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CALENDAR OF EVENTS
BAPTIST ASSOCIATION OF GREATER BATON ROUGE

2020

October

Sunday, October 18 BAGBR Annual Meeting — FBC Baton Rouge
Ministry Fair —4:30 PM, 131%' Annual Session — 6:00 PM
Guest Speaker: Dr. David Cranford
President Louisiana Baptists

November

November 3 Election Day

November 26 Thanksgiving

December

December 8 BAGBR Pastor & Staff Open House, 4:00—7:00 PM
December 25 Christmas

2021

January

January 1 New Year

January 30  BAGBR Total Church Life Leadership Conference
Istrouma Baptist Church, Baton Rouge - 8:30 AM

August

August 22 BAGBR World Missions Conference — 6:00 PM
Guest Speaker Dr. Paul Chitwood, IMB

October

October 17 BAGBR Annual Meeting at FBC Gonzales
Ministry Fair — 4:30 PM, 132" Annual Session — 6:00 PM



Baptist Association of Greater Baton Rouge
A Network of Cooperating Southern Baptist Churches

EXECUTIVE DIRECTOR LETTER TO THE ASSOCIATION
2019-2020 ANNUAL REPORT
Tommy Middleton, Executive Director of Missions
tommymiddleton@bagbr.org

2020 has been a year that has affected everyone, everywhere because of COVID-19. Most of the
time we all have experiences that have a direct impact on our daily life but this COVID-19
season has affected every aspect of life AND ministry throughout the world. In mid-February of
this year I was with a team in South Asia. One week after we returned to the US, that nation
‘shut down;” and two weeks after that, our nation ‘shut down.” The Covid-19 ‘shut down’ has
been so extensive that all nations have felt it, resulting in our churches and even SBC-wide
halting mission activity, trips, and all travel plans. Normally we have an active mission calendar
for our BAGBR churches, a very busy camp schedule at Judson Retreat, our local churches do a
full array of summer activities, along with keeping very busy weekly schedules including
Sundays. None of these things have been ‘normal’ since mid-March and to date we are still far
from normal...far!!! However, our churches have become innovative, creative, technologically
advanced, and re-inventive. Not all of our churches have done as well, but by in large it has been
a great encouragement to see so many of our churches ‘rise to the occasion’ and pastors and staff
seeking to stay the course of ministry, evangelism, and cultural engagement in a completely
different situation from that which we have all been accustomed.

Just when the COVID-19 situation seemed to be lessening, protests and cultural upheaval began
to abound around Memorial Day. No doubt that there was already a level of frustration and
anxiety that was latent in our nation over COVID-19, but the death of George Floyd only
exacerbated this. Even now, throughout our nation these concerns wedded with political
dynamics are keeping this tension at a high level. We must, as a church, keep the main thing the
main thing in being faithful to the Gospel because Christ alone is the only way that hearts are
profoundly changed, and society can be calmed and restored. Then when things seem to be
leveling out in our area with the above mentioned, Hurricane Laura arrived on August 25/26 and
devastated the west side of Louisiana, with Lake Charles and Deridder taking the worst of it.
Since its land fall and subsequent sweeping northward in our state, we have been in full disaster
relief mode. Many of our churches have mobilized to help our fellow churches and Louisiana
citizens who have been affected. BAGBR has been involved daily with sending teams,
equipment, resources and personnel to help in the initial relief work. Because of the extensive
damage and the widespread impact of the hurricane, this work will be going on for many months.
So, if some have not been able to be involved to date...and desire to do so; let us know. We can
get you plugged in!!! (And then came Hurricane Delta)

I think of that statement that Mordecai gave Esther as she was contemplating what her speaking
to the king may cost her, “And who knows...for such a time as this?” (Esther 4:14 ) He reminded
her that God had been the one who promoted her, given her favor to be queen and that now that
she ‘was’ in this position, she must act with great courage and resolve to fulfill her calling. These



days that we are living in are without a doubt challenging but God has put us here, placed in the
positions that we occupy, given us the influence and resources that we have in order that we
fulfill His purposes for THIS time. Although these may not be the best of times in one sense, we
as God’s people must be our BEST in these times. Rather than complain about our difficulties,
every generation has them, let us resolve to obey God in these days. Let us find even better ways
to make Him known and share our faith. The altering of our church schedule so meeting together
has been a challenge which has frustrated us because we cannot ‘have church’ like we would
like. May we, in such an environment, allow God to show us not How we can ‘have’ church but
How we can better BE the Church.

On a personal note, thank you BAGBR churches for your unfailing and unflagging support
throughout this entire year. I count it a great joy and privilege to serve our Lord and serve the
great churches of the Baptist Association of Greater Baton Rouge.

CBNS (content but not satisfied),

BAPTIST ASSOCIATION OF GREATER BATON ROUGE MINISTRIES

The current ministries of BAGBR are multi-faceted, multi-cultural, multi-lingual, and
multi-ethnic:

Baptist Collegiate Ministry at LA State University
Baptist Collegiate Ministry at Southern University
Baptist Collegiate Ministry at Nicholls State University
Church Multiplication

Compassion Ministry

Disaster Relief/Response
Governmental/Legislative/Metro Ministry
Granberry Counseling Center

International Missions Mobilization

Judson Retreat Center

NOBTS Seminary Extension

Passion Week Studies

Pastoral and Staff Ministries

Prison Ministry

Seafarer’s Ministry

Senior Adult Ministry

The Big 3

= BAM - BAGBR Annual Meeting
= WMC — World Missions Conference
=  TCLC - Total Church Conference (2021)

10



ASSOCIATE DIRECTOR OF MISSIONS
2019-2020 ANNUAL REPORT
Chuck Lowman, Associate Director of Missions
chuck@bagbr.org

Senior Adults

The Senior Adult Ministry hosted its annual Senior Adult Revival in September 2019. Reverend
Gary Bolin was the evangelist this year while the host churches provided the worship leaders for
each day’s revival. Florida Boulevard Baptist and FBC Baton Rouge hosted the meetings. We
averaged nearly 200 each day. Churches are continuing to provide some great programs for
senior adults. Again, we encourage churches to network in order to provide seniors with
expanded opportunities.

Evangelism

Personal evangelism is still the most effective way to reach the world with the gospel. It is only
the church mobilized that has a chance to reach their neighborhoods and their cities. The
Association continues to offer evangelism training to all of our churches. We offer options that
include one day seminars through seven-week training sessions. Call the association office to
schedule your training.

Social Issues and Political Action

Louisiana will continue to face significant issues that will have an impact on the church and
Christian communities. This year we saw a major victory because of the involvement of our
churches and pastors. We still need pastors and members to stand up when the need arises to
address these issues. Churches must remain vigilant so that our voices can be heard. Once again,
we encourage the creation of a cultural impact team (CIT). The CIT focuses on the issues that are
being addressed at all levels of government and informs their pastors and church members so
that they may call the representatives, senators, or council members to encourage them to vote in
a manner that upholds Christian values. Many politicians have said how influential these contacts
are in determining their vote.
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ASSOCIATIONAL COMPASSION MISSIONARY
2019-2020 ANNUAL REPORT
Randy Osborn, Associational Compassion Missionary

ASSION

INISTRIES

Compassion Ministry is a fourfold process. The hope is that as the body of Christ we can meet
people at their point of need and through relationships in Christ to see them become a growing
part of Christ’s body. Our goal is that every church would have at least one compassion ministry.

Fourfold Process:
1. Learning and meeting needs
2. Building trust relationships
3. Sharing the Gospel within those relationships
4, Connecting them to a congregation

2020 has been a year of flexibility. Most normal ministries were suspended when our Governor
shut down our state because of COVID-19. Some churches were able to help people with food
and resources while they were unable to work.

In 2021, we will have a “Here For You Compassion Ministry Day” in our association again. We
will be announcing that date, hopefully by the end of November. Whatever day we pick to
emphasize is irrelevant to the needs and opportunities that are always present for us as the body
of Christ. We must go into the community and provide avenues to engage and share the love and
truth of Christ with people in our communities. Choose a day and serve the community as God
leads you in your ministries.

We are working on having some online training from the LBC that is called “Bridges Out of
Poverty.” This may be offered in a gathering but will definitely be offered live through virtual
opportunities.

Contact me and we can begin the process together.

Randy Osborn
225-614-8707
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ACADIAN BAPTIST CENTER
2019-2020 ANNUAL REPORT
James Newsom, Director

2020 will go down as a pivotal year in the history of Acadian Baptist Center and much of Louisiana.
The first three months of the year went along fairly normal with retreats about every weekend and
camp and retreat revenue up about 26%. At the end of March, the pandemic hit and our retreats and
camps began canceling. As of now ABC is 84% down in camp and retreat revenue or $650,000 . We
cut expenses as much as possible but as time progressed, we had to lay off everyone except for 4
employees and these took pay cuts. Volunteers helped to keep up with grass cutting and repairs.
Many churches, associations, and individuals have sent extra donations to help fill the gap.
Unrestricted donations are up 170% or $105,683! The PPP loan program in April helped us to get by
a few months. Even though we had no overnight camps this summer and no weekend retreats since
the middle of March we had one week of day camp. Several churches in the area helped us put it on
and we had at least three (3) salvations!

Another landmark event this year has been the completion of a beautiful new worship center! Joey
West as contractor and Brodie Ardoin as architect teamed up to complete the most beautiful spacious
setting for worship in our area. Seating close to 1000 with state-of-the-art sound and lighting it was
ready in May for the summer camps that never came. The worship center was christened in August
by a powerful ecumenical men’s conference filled with testimonies from local pastors and
businessmen. Encompassing close to 18,000 square feet and costing over $3 million with furnishings.
We look forward to God using it for many years to come. Our Legacy of Worship campaign was a
big success even though it was cut short by the onset of the pandemic. Raising over $2 million with
245 different donors, God has worked in miraculous ways. However, with the loss of business the
debt comes at a difficult time and we solicit your prayers to help us pay off the worship center debt
of over $1 million as soon as possible. It is exciting watching pledges and donations come in
regularly.

Hurricane Laura is the third big event so far this year! We had minor damage and lost power a few
days. The night of the storm three different fire departments from Iowa and the surrounding areas and
their families and fire trucks sheltered here. As soon as it was safe, they cut trees blocking the
highway to go back and rescue people. Members of the Cajun Navy including their leader Jon
Bridgers stayed here and told us heartbreaking stories of rescuing people and the devastation in the
Lake Charles area. Many evacuees came and are still here driving back and forth to work on clean up
and repairs. Mission teams from all over the country have been staying here helping in the cleanup.
Seventy-five Entergy workers from Arkansas and Mississippi have been here two weeks doing
repairs in the lowa area. They were driving back and forth from New Orleans to Lake Charles when
one of the linemen found out about ABC from his pastor. Cleco contractors were here a few days as
well as Red Cross volunteers doing assessment work across south west Louisiana. The damage
everyone reports is the worst they have seen and very widespread.

Even though these are uncertain times, we stand on Romans 8:28 that all things work together for the
good to those that love God and are called according to His service. We are hoping that retreats will
start again as we continue ministering to the storm victims. We are planning our Wild Game Dinner
October 6 and Matt Heggs the UL baseball coach will share his testimony. Saturday, October 10 at
2pm we are planning a dedication service for our new worship center. We continue working and
planning for our camps and retreats next summer.

Thank you for your prayers and support of this ministry. God Bless
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BAPTIST COLLEGIATE MINISTRY - LOUISIANA STATE UNIVERSITY
2019-2020 ANNUAL REPORT
Steve Masters, Director

Our BCM has had to adjust our ministry due to the coronavirus. LSU requires us to secure
permission for any meeting, event, or trip including ten students or more. LSU only allows us to
have a maximum of 50 students in a room for a meeting. We have adjusted to these rules and are
having an excellent semester of ministry.

We exist to:
1. Reach students for Christ
2. Connect students to a local church
3. Strengthen students in their faith
4. Mobilize students for missions and leadership

The following are reports about specific ministry areas.
1. TNT Worship- Held each Thursday at 7:00pm during the Spring Semester of 2020. For

the Fall Semester we are sponsoring our TNT each Thursday night at 6:00pm and at
7:30pm, due to the coronavirus we have a maximum of fifty students that can attend.

2. Family Group Bible Studies- We are sponsoring nine of them that include nearly 100
students. Our collegiate churches are sponsoring college bible studies that are involving
nearly 100 students.

3. Freshmen Night- Held each Monday night at 5:00pm. The purposes of this night are to
help freshmen connect with each other, develop as leaders, and to serve The Lord. Over
60 freshmen have attended this fall.

4, International Student Ministry- After the coronavirus began in March our BCM began
providing Food To-Go Boxes to International Students. We have provided food to over
200 different International Students. This semester we provided the food boxes at 6:30pm
on Monday nights. Over $30,000 worth of food has been provided. A special thanks to
our local churches, alumni, parents, and other interested individuals for providing food or
a financial contribution to purchase food.

We sponsor an International Student Dinner each Monday night at 5:30pm. At the dinner
we have a three-week rotation. Week one is game night, we play and teach games with
the students. Week two is culture night, students share about their country. We share
cultural topics such as holidays, geography, etc. Week three is our spiritual night, we
share the Gospel.

5. Mission Arlington- Over fifty students participated in our mission trip to Mission
Arlington in December of 2019. We have been approved by LSU to go on this trip in
December of 2020. We receive food, clothing, and furniture from individuals and then
provide it to those in need in Arlington.
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6. Mexico Mission Trip- We had to cancel our mission trip to Mexico in the spring of 2020
due to violence in the area and the coronavirus. We hope to be able to go back in March
of 2021.

7. Ski Trip- Over thirty of our BCM students participated in our Ski Trip in January of
2020. We are going back to Winter Park, Colorado in January of 2021. We already have
over thirty students signed up.

8. Leadership Team- Fifty students are serving as our BCM Leadership Team that plans,
coordinates, and implements our BCM ministry.

A special thanks to the churches of the Baptist Association of Greater Baton Rouge and the
William Wallace Baptist Association for your financial support.

| _" r!. :i‘“ [ i ( 3
Judson Retreat Center
10330 Peterson Road

Saint Francisville, LA70775
225-634-7225 Retreat@bagbr.org

Judson Retreat Center is 2200 acre camp and retreat center located m the
Rolling Hills of the Felicianas. It is in its 40th year of ministry, and operates under the di-
rection of the Baptist Association of Greater Baton Rouge.

{ Our Values:
d o Biblically Based Holy
Spirit Guided
o Relationally Connacted
+ Salvation Committed
o Missions Minded
o Discipleship Driven
o Service Oriented

—

1‘;5 Our mission is to raise up

H generations who will ba passionate for Jesus
! Christ, by providing opportunities
for life-changing experiences.
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BAPTIST COLLEGIATE MINISTRY - NICHOLLS STATE UNIVERSITY
2019-2020 ANNUAL REPORT
Conan Sherlin, Director

The last school year was a great year for the ministry at Nicholls State University, but in vastly
different means. The first part of the year (Fall 2019) saw more traditional ministry efforts. The
BCM served a dozen lunches on campus, which gave hundreds of students the chance to meet
local churches and connect with their ministers. We featured several outreach dinners with
different campus organizations targeted, from sports teams to Greek life. These dinners resulted
in many non-traditional BCM students hearing testimonies of God’s redeeming love. The BCM
also hosted weekly Bible studies with live music and speakers all working to achieve Paul’s
mandate in Colossians 1:28.

The BCM also spent countless hours out on campus practicing evangelism. God used these
efforts to see lives transformed, Thank God! The BCM also continued in our Gospel
Appointment methodology, in which we make an appointment to share the Gospel with every
single visitor to our ministry center. This focus has also done wonders in teaching our students
about being vocal with their faith and giving them practical experience sharing this necessary
message. We had a dozen students sign up for our Spring Break Mission Trip! We were all set to
serve in the Bahamas, helping those churches damaged by a recent hurricane. We even had half a
dozen students already signed up for Summer Missions through the IMB!! What an exciting
time! Then, as I am sure most of you remember, Covid-19 hit. We were in the process of hosting
a Virginia BCM team down to work with us when news started coming out. Less than a week
later, everyone was going home.
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The Spring semester saw us continuing our efforts, but mostly over digital means. We still
hosted Bible Studies and community building events through Zoom and gaming platforms. This
was a difficult time for all involved, especially as the BCM dealt with the tragedy of death
amongst our members. The good news is, we are back now, with limited face to face contact. We
are still figuring out what this will look like and how we will proceed, but rest assured, as long as
we are here, we will continue our effort to impact students with the Gospel and providing them a
platform to grow with!

We are so thankful for the support of this association in reaching the lost at Nicholls. We could
not do what we do without the Baptist Association of Greater Baton Rouge. The coming year we
are excited about the new crop of freshmen coming in, while lamenting the excellent group of
seniors we are sending back out to local congregations, more fully equipped. We have already
been busy with DR work as a result of Laura, and I think this has done wonders for the students
to be able to serve! Thank you again for your support monetarily and through prayer!

We look forward to many more years of cooperation with the awesome Churches in BAGBR.
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BAPTIST COLLEGIATE MINISTRY — SOUTHERN UNIVERSITY
2019-2020 ANNUAL REPORT
Michael Aguillard Jr., Director

We exist to reach, teach, serve, and send out Southern University Baton Rouge students with a
clear understanding of the gospel and His activity in their lives. Our goal is to produce lifelong
disciple-makers.

1. We accomplish this goal by having an interactive weekly bible study. We are currently
meeting weekly on Zoom at 6 p.m. on Tuesday nights. We hope to return to meeting in
person on campus as soon as restrictions allow.

2. We also meet in smaller groups at a local coffee shop and have been learning how to
have a quiet time while studying the Gospel.

3. Due to Covid-19 and subsequent restrictions, we have been limited in our ability to do
organized events, but some students have begun to do more evangelism in their personal
lives.

Though several of our students did not return to campus this semester due to Covid-19, we have
14 students that have been active in our weekly gatherings and discipleship time. Southern has
implemented strict guidelines for student organizations to follow due to Covid-19, so we have
been limited regarding what we can do and plan for this year. If restrictions are lifted in the
Spring, we are hoping to participate in some community service projects and potentially mission
trips in partnership with the LSU BCM. In the summer, if restrictions allow, students will have
the opportunity to serve in local churches during Vacation Bible Schools.

The BCM at Southern University is excited about the ministry partners and pastors that we have
been blessed to serve alongside as we push forward to reaching the Southern University Campus.

Regards,

Michael Aguillard Jr.
225-772-7811

18



CHURCH MULTIPLICATION
2019-2020 ANNUAL REPORT
Randy Osborn

Church multiplication - which includes new church plants, church revitalization/replants, and
multi-site campuses - is a biblically faithful, practically strategic, and time-tested means of
obeying God’s call on all Christians to “go and make disciples of all nations.” Our Church
Multiplication Team - which includes both seasoned BAGBR pastors as well as several current
church planters - desires to see this conviction take root deep in the hearts of every pastor, leader,
and church member within our association. We aim to raise awareness of the need for
multiplication, facilitate meaningful connections between existing churches and new works, and
equip every church to partner in this work of God in a tangible way through praying, giving,
mentoring, resourcing, and the like. We are excited at the possibilities on the horizon for
Kingdom advancement in our area and we want everyone to be a part.

We have a stated goal of seeing 70 works within the above definition of church multiplication by
the end of 2022. Since this goal was initially set in 2012, we have seen 32 new works of
multiplication, with several other promising works on the near horizon. As we look forward to
2021, we hope and plan to take significant forward steps as a team in accomplishing our mission.
Be on the lookout starting early next year for opportunities to connect practically to the work of
church multiplication.

Our present works to be praying for are:

Hope Church, Baton Rouge — Jeff Vincent

River Baptist Fellowship, Ventress — Buddy Manning
Scarlet Cord Fellowship, Gonzales — Miller Jackson
True Foundation, Plaquemine — Donald Richardson
True Hope, Plaquemine — Kevin Snaril

If you have questions or would like to learn more about how you can become engaged in church
multiplication efforts, please contact Randy Osborn at (225) 296-3946 or randy(@bagbr.org. It
would be my privilege to speak with you and help you to connect to what God is accomplishing
in our community and beyond!
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DISASTER RELIEF / RESPONSE
2019-2020 ANNUAL REPORT
Randy Osborn, Director

In a very difficult season, we still have had many teams go to Lake
Charles and the surrounding areas to address the needs of those
impacted by Hurricane Laura. COVID-19 created an environment
where many day trips have been taken to bring relief to those
affected. There have also been weekly trips to deliver all the supplies
given to meet needs.

We still seek to work as a team of coordinators from churches who
are involved in disaster relief. Our goal is to have churches trained
and ready whenever the need arises.

MAKE PLANS TO ATTEND
2021 Disaster Relief Training

2021 Disaster Relief Training, New Orleans
January 29, 2021 - January 30, 2021

2021 Disaster Relief Training, Covington
February 5, 2021 - February 6, 2021

2021 Disaster Relief Training
February 19, 2021 - February 20, 2021

2021 Disaster Relief Training
March 5, 2021 - March 6, 2021

2021 Disaster Relief Training
March 12, 2021 - March 13, 2021

Training next year: https://louisianabaptists.org/disasterrelief

Our goal is to have a coordinator from every church in our association. A coordinator can be
someone who leads a team and is trained to lead as a unit leader or a person who stays in contact
with the associational Disaster Relief (DR) Team to know how their church or individuals can be
involved with relief efforts when the need arises. That is my request this year: Who in your
church is your coordinator? The senior pastor often balances too many demands to fulfill this
role. Please submit a staff or volunteer who will fulfill this role from your church.

Randy Osborn, 225-296-3943
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JUDSON BAPTIST RETREAT CENTER
i 2019-2020 ANNUAL REPORT
i = S Justin Busby, Coordinator

| Judson Retreat

» Our Mission is to raise up a generation, passionate for
/‘é Jesus Christ, by providing opportunities

for life changing experiences.”

The Year that Could Have Been, and the Year that was - The 2019-2020 year has been one
that will not be quickly forgotten. Judson Retreat as plugging along nicely through the fall and
into the winter months, but life as we knew it came to a screeching halt in mid-March. But even
in the circumstances like we have all faced with this pandemic, God has proven Himself to be
more than enough. It has not been EASY, but God does not call us to EASY. He calls us to
RIGHTEOUSNESS. This is a truth that we constantly put before our staff as we struggled to
grasp the realities of what the pandemic meant for the camp and retreat ministries at Judson
Retreat Center. Like many small businesses and ministries, the cancelation of retreat groups and
summer camps through the Spring and Summer led to financial difficulties for Judson Retreat.
We were forced to cut the hours of our permanent part-time staff and many of our part-time
hourly staff who worked in food service and housekeeping saw their hours diminish greatly.
Thankfully, the Association applied for the Payroll Protection Plan Loan/Grant, which provided
some relief for keeping our employees working. We even had a local church who came alongside
us and covered 2 weeks of our payroll for our essential staff.

The core staff at Judson began to meet and pray about what we should be doing as we moved
through the mandated shutdown. Through these meetings we asked for God’s wisdom and
guidance on how to proceed. We began to pray for area churches who we knew were struggling,
we began to make plans for what the summer might look like, we saw this as an opportunity to
do some new things going forward, and we saw this as an opportunity to create a vision and long
range plan for Judson Retreat Center. We knew what we were not allowed to do during the
pandemic, but we set out to determine what we could do.

Summer Camp Program - Our summer camp program was shut down by the mandates of our
Governor, camps could not host overnight groups. So, we began to look and see what was
allowed, and day camps were allowable. We followed the guidelines and regulations and began
to plan what the summer could look like following those rules. The result was Judson Retreat’s
Traveling Day Camp. We developed a plan to take camp on the road, complete with Bible Study,
Missions Study, Water Recreation, Gaga ball tournaments and even Horse Back Riding. Over the
Summer of 2020 we travel over 1200 miles, partnered with 17 churches to host 15-day camps in
8 Parishes ministering to over 430 people. Our theme for the summer was “It’s All Good”, based
on Genesis 50:20 which reads, “You intended to harm me, but God intended it all for good. He
brought me to this position so I could save the lives of many people.” Our Bible Study was the
story of Joseph and how even through difficulties and despair, God took him from the pit, to
Potiphar’s house, to prison and to the palace. Even when it seemed hard, God was at work.
Praise the Lord, for He is working for our good and His glory even in the midst of this pandemic.
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It was amazing to see God’s hand at work during the day camps this summer. For many kids, the
day camps were the first time they had been able to see friends, venture outside their own yards,
or fellowship with other believers. It was such a humbling experience to join God in such a
special ministry. The Lord even put together just the right staff for the summer. They were so
very flexible and willing to serve. They loved on kids (socially distanced of course), taught them
Biblical truth during this trying time, and shared the gospel. This summer was vastly different for
all of us, but at the same time this summer was amazing. In the summer of 2019 Judson Retreat
had about 450 campers and volunteer counselors come to our programed camps, and even in the
midst of the global pandemic, God allowed us to impact and minster to over 430 in the summer
0f 2020. We look forward to having a more normal summer in 2021 and are excited to see what
God is going to do going forward.

The Forge Discipleship Institute - One of the new endeavors at Judson during the summer of
2020 was the Forge Discipleship Institute pilot program. Justin “Buzz” Busby, the manager at
Judson, came to camp ministry after 16 years of BCM ministry, and has a real passion for
discipleship. The Forge Discipleship Institute was a vision that God laid on his heart two years
before coming to Judson Retreat. Its purpose it to train and equip the future leaders of the church,
through in-depth discipleship, sound theological training, character and leadership development,
practical ministry training and mission opportunities. Over the summer of 2020 the thirteen-
summer staff went through a shortened but intensive pilot program of the Forge.

Over the 10 weeks that the staff was at the Retreat Center, they studied 25 core foundational
truths of the Christian faith, learning not only what we believe but also why we believe it. They
were able to explore and understand their natural leadership styles and discovered their spiritual
gifts and how God uses them to fulfill His ministry. They studied through the book of Romans,
grasping the richness of the theological truths found in the word. They learned the importance of
accountable relationships and the biblical mandate to be accountable to other believers. They
even read through three books together and discussed them in weekly small group meetings. The
Forge program also brought in four different catalyst speakers, who shared with the staff through
God’s word. They focused on the concepts of discipleship, trusting God and the importance of a
Biblical world view. It was so much fun to watch the light bulbs going off as the staff began to
grasp concepts of faith and truth and make them their own. It was even more fun to watch them
take all that they were learning and put it into practice through our summer day camps.

It is our hope and goal to build off this pilot program and offer the Forge Discipleship Institute as
a year-round opportunity for 18-25-year old’s. So many college students throw money and years
down the drain trying to figure out what to do with their lives. We want to offer them a year
where they can seek what God wants them to do with their lives, where they can be grounded in
the Word, invested in, equipped to make disciples and then launched into the world to live
missional lives.

Fall and Spring Retreats - From August of 2019 to March of 2020 we hosted 22 rental groups.
We had quilters, college groups, ladies groups, high school groups, middle school groups,
Hispanic groups, prison ministry groups and many, many others. We ministered to Baptist,
Methodist, Catholics and more, and we even programed our fall and spring Mother/Daughter
horse weekends, our Fall Family Fun Day and a Widows Retreat. It was a wonderful year of
people resting, retreating and knowing that He is God. Sadly, we also had to cancel 21 retreats, 5
summer rental camps, and our annual Campers on Mission group this year because of the
pandemic.
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2020 - The Year of the Broken - In a normal year in the camp and retreat setting we have lots
of things that break, it is a common occurrence. But in a normal year we have revenue coming in
from summer camps and retreats to cover those expenses. This year we have had several big-
ticket items that have broken and are in need of replacement or repair, and not much in the
coffers to make those purchases or repairs. Please be in prayer for those needs as we begin the
process of ramping back up to reopening to groups, and if you or your church feel led to help,
please call the camp office to see how your gifts and abilities might match our needs.

The Lord Does Provide - For the year 2020 revenue is down almost 80% at the retreat center.
But the Lord is faithful and so are those who love Judson. We are so blessed to have people who
love Judson and wanted to help during this trying time. We were able to house and feed our
summer staff this summer because we had individuals and churches who pledged and gave
almost $16,000. Of the camp deposits and fees that were paid to the camp prior to the shutdown,
almost $10,000 were turned into donations for the Retreat Center. The Judson Retreat Traveling
Day Camps were done at no charge to the churches or kids who attended, but the churches and
families who attended donated over $12,000 to the camp. And other general donations totaling
over $20,000 have come in to help keep the camp viable. As we move forward into the fall of
2020, we are trusting God to continue to provide our everyday needs such as payroll, utilities,
insurances and other miscellaneous expense. (Philippians 4:19)

Samuel Busby, Hunter Davis, Cassidy Moore, MacKenzi Melton, Caleb Collins, Micah John Busby,
Justin "Buzz" Busby, Chris Pugh, Madison Beam, Beka Busby, Dunnam Shirley, Anna Ricobono,
Makenna Matthews, Bri McCurley, Elisabeth Dighton, Brittany Matkin, Heather Miller and Samuel
Townsend (not pictured Kimberly Busby photographer)
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Please join us in blessing our Judson Retreat!
Sunday, October 18, 2020

Help support your camp
during the' 2020 shut-down

Oct. 18k, 2020

A word from Judson’s Camp Director, Justin Bushy—

At the first of the year, Judson boasted a full calendar of retreats and summer camps. Then came COVID. The global
pandemic brought life as we knew it to a crashing halt. Convinced God had a plan, our staff prayed for creative ways
to do ministry. The Lord graciously allowed us to host traveling day camps at local churches and to meaningfully
invest in our summer staff. His provision convinced us even more deeply that He has a plan for significant ministry
at Judson Retreat Center—well into the future. Despite that positive vision, the pandemic has not left us unscathed.

We are currently operating at below 25% of our regular annual revenue.
This reality not only limits any new facility development, but directly affects our ability to cover payroll, utilities
and the cost of regular property maintenance issues. Several of these issues must be resolved before we can
consider hosting larger retreat groups:
» a new compressor unit for the kitchen walk-in cooler e repair or replace the kitchen generator
e at least two new air conditioner units o a lift station at the sewage lagoons
e major roof repair on Sleepy Hollow cabin

We believe that God's hand is still on our Retreat Center and we invite you to partner with us as we follow His
guidance and step into the future. The vision God has cast for us includes serving as a hub for discipleship as we
train staff who serve our campers and retreat groups, developing more programmed camp and retreat
opportunities for our local churches, and providing helpful resources for retreat groups.

Would you prayerfully consider how God might have you participate through this special giving opportunity?
This will help move our Retreat Center into its next phase of service to the body of Christ in Louisiana.

Break-Even Goal (Covers Payroll and Operating Expenses) $60,000
Re-Open Camp Goal (Addresses Maintenance Issues) $65,000
Total HALLELUJAH Goal $125,000

While the Retreat Center can accept donations at any time,
our Association has chosen Sunday, October 18, 2020 to join together in this focused giving opportunity.

You may use the envelope provided to mail your gift,
or click the Donate Now button at JudsonRetreat.org to give online. All donations are tax deductible.
You can give a one time gift, or you can subscribe online to give monthly. Thanks for your prayers and support!

For more information contact Camp Director, Justin Busby — justin@bagbr.org
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NEW ORLEANS BAPTIST THEOLOGICAL SEMINARY (NOBTS)
BATON ROUGE UNDERGRADUATE EXTENSION CENTER
JEFFERSON BAPTIST CHURCH
2019-2020Annual Report
Chuck Lowman, Director

The Baton Rouge Center has ceased its operations effective 1 September 2020. Local students
are encouraged to continue their education through on-line classes or on campus learning.

To request a catalog and an application, please contact the Enlistment Office at
enlistment@nobts.edu.

Caskey Scholarship
Ministers of small churches (250 or less) are eligible for the Caskey scholarship which pays tuition
costs for all courses. For application information check the website at www.nobts.edu.

Churches could make a tremendous impact on the life of a student by establishing their own local
seminary scholarship program. It would encourage young men and women who feel called to
the ministry to take that first step in advanced Christian education.

LCIW - LOUISIANA CORRECTIONAL INSTITUTE FOR WOMEN
CHAPEL VOLUNTEER REPORT
Debi Sharkey, Chaplain & Volunteer Coordinator
2019-2020 Report

The LCIW Chaplain’s Department consists of two staff Chaplains, (one full time and one-part
time), along with 9 part-time Volunteer Chaplains and a volunteer Assistant Volunteer Services
Coordinator. The senior Chaplain, Dr. Sharkey, also serves as the Volunteer Coordinator. The
Volunteer Chaplains contributed 2321 hours of personal time providing administrative support
and pastoral care while making 4928 offender contacts.

Volunteers continue to be the backbone of faith-based programs and represent the chief resource
available to the Chaplain’s Department at the LCIW. Without the support of volunteers, it would
be impossible for chaplains to provide for the spiritual needs of offenders and effectively
promote rehabilitation, spiritual growth and emotional health. During the 2019-20 year, we
facilitated the DOC training of over 657 individuals; 361 of those trained individuals are
currently volunteering at LCIW.

The LCIW volunteers contributed approximately 2022 hours. Volunteers offer recovery,
rehabilitation, hope, healing, and restoration of relationships to offenders through 43 different
programs and/or ministries. Ministries and Programs include but are not limited to the following:
recovery programs, worship services, Bible studies, faith-based college-level classes, pastoral
care, grief recovery, individual and group counseling, CTRP Programs, counseling, new commits
orientation and ministry to offenders in lockdown, the Infirmary and Assisted Living areas.
These ministries and programs resulted in a cumulative total of 19,229 offender hours.
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Volunteers also distributed religious materials and personal hygiene products through the Chapel
totaling 726 boxes. Boxes consisted of products such as soap, deodorant, lotion, shampoo,
toothbrushes, toothpaste, pens, devotionals and socks. In addition, holiday greeting cards and a
variety of gifts were donated to offenders through the chapel.

The Chapel staff and volunteers continue to provide services and activities at both the JCCY and
EHCC locations. The staff also provides pastoral support to the offenders housed at LSP. In
addition to existing on-going ministries implemented Life of a Single Mom, Onesimus and The
Reading Connection this year.

Peer Ministers: This Volunteer Report would be incomplete without the inclusion of the efforts
demonstrated by Peer Ministers. Peer Ministers are offenders who have proven to be dependable,
honest, hard-working people of character, equipped and willing to use their skills to minister to
their fellow peers. Peer ministers led Bible studies, worship services, recovery groups, Creative
arts groups, ministries to seniors and moms, and many other various programs and ministries.
Peer Ministers had 4118 contacts through their Infirmary and dorm rounds. They conducted over
677 services and small groups.

Additional Accomplishments and Events

e On September 27-30, 2019, the Baptist Association of Greater Baton Rouge held the
Annual Ladies Day & Revival. Under the direction of Janie Wise, the Baptist women
throughout the state worked together to donate and distribute 558 personal supply boxes
to all offenders at Hunt, LSP and JCCY; and donated approximately 300 more to be
given to new commits upon their arrival at LCIW. They provided the Saturday lunch
meal for both JCCY and EHCC offenders. They hosted services under the tent, including
a baptism service on Sunday.

e Kairos held retreats in October at JCCY 2019.

e The Annual Faith Based Ministry Dinner took place at JCCY in November 2019 and in
December 2019 for EHCC offenders.

e The annual Celebrate Recovery Graduation took place in August 2019. NOBTS held a
small graduation for 1 graduate. The event had JCCY and EHCC offenders.

e Special services were held for Thanksgiving, Christmas, and Ash Wednesday.

e The Chapel was in charge of the annual Children’s Christmas Extravaganza in December.

e Every child in attendance was given a Christmas gift. In addition, the faith-based groups
provided a generous donation of gift bags and candy for the Easter Extravaganza.

e The chapel distributed Christmas cards and Mother’s Day cards to each offender at
JCCY, EHCC, and LSP.

e In December, all offenders at JCCY, LSP and EHCC received a pair of fuzzy socks, 3

candy canes, 2 microwave plates and a shower cap. Donors also provided funds to

deposit $25 into each offender’s drawing account.

There were 65 one-on-one faith-based reentry consultations by the staff chaplains.

During the COVID-19 pandemic, we coordinated a hot meal for all staff members and

security officers on all shifts at JCY and EHCC.

Each offender received a prayer journal and ink pen donated by volunteers. In addition,

faith-based groups donated funds to deposit a little over $10 into each offender’s drawing

account at JCCY, EHCC and LSP.
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NEW ORLEANS BAPTIST THEOLOGICAL SEMINARY
THE JOAN HORNER CENTER, NOBTS ~ LSP, ANGOLA, LA
2019-2020 ANNUAL REPORT
Rick Sharkey, Director LSP NOBTS

This year has been challenging because of the COVID-19 pandemic. It has effected all of the
prison populations in the state. In Angola, the Bible College has been closed since the middle of
March. The Spring 20' semester was in the 11" week of class. The students had just finished their
Mid-term exams and assignments. When the school reopens the plan is to do a couple weeks of
review and continue the classes where they left off. It may realistically be January 2021 before
we can begin the class schedule again.

One monumental development in the program was the beginning of the Master of Divinity
program. Last year there were 24 men who graduated with the Master of Arts in Pastoral
Ministry (MAPM). Those men and 21 others were added to the MDiv program. It was launched
in the Spring of 2020. This is an exciting development in the preparation of men for ministry
through the local Angola churches. They are looking forward to continuing their studies.

The current undergrad program has 78 students. About half of them will graduate after the
interrupted semester is completed. They were so close to graduation before the pandemic arrived.
There is a commencement service planned for May 2021.

God continues to bless the Bible College with faculty that have the best of scholarship and
practical pastoral ministry preparation. They are all very excited to begin their classes again.

The pandemic has put the Bible College graduates on the "center stage" of ministry. There have
been no volunteer services, no church services, and no group meetings of any kind in the prison.
But the graduates, students and church members who live in community throughout the prison
have been conducting Bible studies, prayer meetings and yard preaching services on a continual
basis. There are reports of God's blessings among the prison population.

Thank you for your prayers and support of the work of the gospel at Angola. Together God is
making a great impact. One such blessing is that recently there have been several men to be
released from prison. Three of our Bible College graduates have been hired by the Mississippi
Department of Corrections to be Chaplains at the Mississippi State Penitentiary at Parchman,
MS.

God is so good.
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PRISON MINISTRY REPORT
2019-2020 ANNUAL REPORT

Prior to COVID-19 BAGBR had dedicated volunteers facilitating bible studies in the following
facilities but in March that came to a halt. The volunteers had ‘no’ contact with the offenders.
But during the pandemic, God made a way for one volunteer to send a monthly devotion and
prayer of encouragement offenders through the prison main office. Another was allowed to email
bible study information to help the study group of offenders stay connected through the word of
God. While they have not been able to facilitate the studies, they continue in prayer for the
offenders as they look forward to returning to the prisons.

Please pray for this ministry as we continue to serve the incarcerated so that each will develop
true freedom in his/her heart. Pray for the volunteers who will return to this mission field as
the DOC allows and for the offenders in the following facilities:

e Louisiana Correctional Institute for Women (LCIW), Baker / St. Gabriel / Angola -
On September 27-30, 2019, BAGBR held the Annual Revival and Ladies Day.
September 2020, due to COVID-19 the annual revival was canceled, but we received a
report that when the peer ministers heard about the cancelation, they planned a special
service for the offenders. The facility allowed delivery of the 999 gift boxes (soap, socks,
shampoo — a total of 8 items) provided by Louisiana Baptists from around the state.
Thank you Janie Wise, for mobilizing the Louisiana churches to provide these basic
needs for the women in our prisons, as well as new commits. In addition, Dick DeBusk,
Richard Pilgrim and Blake Futch were allowed to cook the chicken and sausage for the
bar-b-que lunch. Thank you for your donations that funded the ingredients for the lunch
for these ladies, staff and security at LCIW.
e Elayn Hunt Correctional Facility, St. Gabriel
e Louisiana State Penitentiary at Angola
o Police Barracks
o CampC
o CampD
o Main Camp
e Parish Prisons
o Livingston
o East Baton Rouge

“This ministry is designed to take you (offender), wherever you are in your walk with God and
guide the next steps of your personal growth in faith. This ministry is built on the reality that an
individual is powerless to change and must depend upon God for any real trans-formation of the
heart through a personal relationship with Jesus Christ...inspiring offenders to grow in their
spiritual strength so they can live increasingly as FREE PEOPLE.” True Freedom Curriculum, a

Faith-Based Restorative Justice Program

We need additional volunteers. If you or someone you know is interested, call the association for
more information.

“Then you will know the truth and the truth will set you free.” John 8:31-36
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SEAFARER MINISTRY in GONZALES
2019-2020 ANNUAL REPORT
Kerry Ash, Director

MINISTRY ACTIVITY

As you all know, this has been a challenging year in many ways; rising river water
limited the number of ships in January and February. March Covid-19 lock down forced
us to re-evaluate how to best minister. At first the seafarers were limited to their ship, we
could not go on board. Telephone calls, Facebook and Instant messenger were our only
avenues of contact. Soon we learned from our Seafarer Centers around the world that we
could shop for the seafarers and bring the items to the gangways. This enabled us to
speak face to face again. Later we allowed the seafarers to shop online and have items
sent to the center where we would hold and bring their packages to the ship on their next
visit. In the last few months, we have been able to make more ship visits than in previous
years. Therefore, the statistics below represent the first 4 months (Sept.-Dec.).

We are amazed to see how our Lord in His sovereignty brings thousands of men and
women seafarers from the far away “Ends of the Earth” right here to our local
Mississippi River ports! Where else can you do foreign missions and sleep in your own
bed every night? We continue to sow seeds of Christ’s gospel to seafarers and port
workers. Pray for those seeds to be watered and harvested through the power of the Holy
Spirit.

Pray for more beloved saints to answer the call to partner with this Ministry. (Romans
1:16; Matthew 24:14; 46; 28:18-20; Acts 1:8).

Pray with us for holy living, Godly wisdom, Christ’s compassion, Spirit-led gospel
witnessing to be exemplified.

Pray that we are faithful to our simple mission of showing the love of Jesus Christ and
proclaiming His gospel as we minister to the physical and spiritual needs of men and
women who work and live aboard mighty ships that sail the world’s vast and dangerous
oceans as well as port workers that we meet who work daily from ship to shore.

Which “Ends of the Earth?” (Countries Represented by International Seafarers During
FY2019-20) down from 25

China India Latvia Pakistan Philippines ~ Poland

Romania Russia Sri Lanka Ukraine USA Turkey

“By the Numbers” 2012-13 | 2013-14 | 2014-15 | 2015-16 | 2016-17 | 2017-18 |2018-2019/2019-2020
Ship Visits 8 0 3 2 5 6 5 1
Seafarers Contacted 1713 1518 1240 893 961 1152 804 452
Seafarers Visiting the Center 1681 1474 1157 591 530 646 517 334
}S)‘;; ispetz::;ois;rf ‘:fegz Go;’j:el 1227 1528 1047) 1290678 176575 o | 111AB2 491237
Gospel Material 302 423 522 984|  326/488|  s3s/658]  271/325] 1517214
Jesus Videos Distributed 264 193 186 136 129 156 87 41
Courtesy Trips (One Way) 1459 1094 1052 893 31 861 387 230
Transported (Courtesy Trips) 1619 1507 1341 1390 1464 1506 791 452
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Ministry to Local Mississippi River Port Workers (FY 2017-2018)

Port Worker Visited / Contacted (0/65)
Gospel Presentations/# of People (0/0)
Port Workers Visiting the Center (0)
Distributed Scriptures / Gospel Material /Jesus DVD (5/5/2)

SIGNIFICANT ACCOMPLISHMENTS and/or MILEPOSTS ACCOMPLISHED:
Host a Saturday morning Bible Study weekly for the third year.

Host an ESL class taught by Fellowship Baptist Church, Prairieville

Bruce Worrell joined us as Assistant Director (January 2020)

Louis Sanchez joined us in a Volunteer role (September 2019)

Laid the groundwork to house a new mission church in our facility.

Created an Advisory Council to pray for and advocate for the Center.

GOALS FOR THE FUTURE
e Tell Our Story - provide Seafarer Ministry multi-media presentations

o Effective, simplified gospel witness training and practice for every seafarer ministry
worker and volunteer.

e Continually pray and explore a range of the Center’s expansive multi-functional
potential: missions research and learning center, local coffee house hang-out for
evangelistic retirees, church plant incubator (with high traffic, high visibility in the
Southeast corner of the Walmart parking lot!).

e Encourage and equip discipleship groups onboard ships.

WITH THANKSGIVING AND PRAISE, WE GRATEFULLY ACKNOWLEDGE:
e Jeremy Starnes, who has completed 8 years of faithful, dedicated services to this

ministry.

Louis Sanchez and Bruce Worrell for their commitment and dedicated service this year.

Dean Robertson and Jeremy Starnes for leading the Saturday morning Bible Study.

All who have financially supported this ministry so generously and faithfully.

Energetic children, accompanied by parents and teachers, who brought artistic ditty bags

and toiletry items. These gifts are gladly received by seafarers.

e Sunday School classes’, AWANA groups’, VBS groups’, and individuals’ generous
donations of ditty bag items.

e Church pastors who prayerfully considered Seafarer Ministry as a mission’s opportunity
for their congregations.

YOUTH / STUDENT MINISTRY
2019-2020 ANNUAL REPORT
Steve Masters, Director

A Bayou Student Rally was held in January of 2020 at the Jefferson Baptist church. Over 600
sixth to twelfth grade students and adult sponsors attended from the area churches. The Fall
Bayou Student Rally was canceled due to the coronavirus. The next Bayou Student Rally will be
held in January of 2021.
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TOTAL CHURCH LIFE LEADERSHIP CONFERENCE

“for the equipping of the saints for the work of ministry,
Jfor the edifying of the body of Christ...”
Ephesians 4:12

SAVE THE DATE

2021 TOTAL CHURCH LIFE LEADERSHIP CONFERENCE
ISTROUMA BAPTIST CHURCH

SATURDAY, JANUARY 30, 2021

VACATION BIBLE SCHOOL
2019-2020 ANNUAL REPORT

Thank you to Jefferson Baptist Church, Laura Blalock and her team (from other churches) who
planned the clinic but due to COVID-19 the Associational Vacation Bible School Clinic,
Concrete and Cranes, had to be canceled. We look forward to 2021. The 2021 LifeWay VBS
emphasis is entitled Destination Dig.

\’ 7 i
5 _ 7

UNEARTHING THE TRUTH ABOUT JESU°
JEREMIAH 29:13
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MINUTES
Baptist Association of Greater Baton Rouge
130" BAGBR Annual Meeting and Missions and Ministry Fair
Jefferson Baptist, Baton Rouge, Sunday, October 18, 2019

Messengers Present: 102 Churches w/Messengers Present: 32
Guests Present: 79 Missions w/Messengers Present: 1
Total Staff Present: 8

Total Present 189

The 130™ Annual Session of the Baptist Association of Greater Baton Rouge was held Tuesday,
October 18, 2019 at Jefferson Baptist Church in Baton Rouge. The evening began at 4:45 p.m.
with a Missions and Ministry Fair held in the church fellowship hall/gym.

The Annual Session began at 5:45 pm with an instrumental prelude. Reverend Cullen McDaniel,
music minister of Jefferson Baptist Church, leading the congregation in singing, “Lion and the
Lamb” and “In Christ Alone.” Ms. Farrah Addison from Grace Community Church sang “Break
Every Chain.”

Dr. David Goza, senior pastor at Jefferson Baptist Church, welcomed the messengers and guests
and then opened the meeting with prayer.

BAGBR Moderator Robert Lawrence, pastor of Ascension Baptist Church, called the meeting to
order and announced that a quorum was not present. Parliamentarian George Guillory announced
that from that point forward all business information would be present for informational
purposes only.

Robert Lawrence recognized BAGBR Executive Director of Missions Dr. Tommy Middleton.

Ministry Leaders - Tommy Middleton recognized the following BAGBR ministry leaders and
reminded the messengers that these are ministries of our church.

Baptist Collegiate Ministry-LSU, Director Steve Masters Assistant Director Haley Spell

Baptist Collegiate Ministry-Nicholls State University, Director Conan Sherlin

Baptist Collegiate Ministry-Southern University, Director Jason Thomas

Compassion Missionary, Randy Osborn

Disaster Relief, Director Randy Osborn

Granberry Counseling, Licensed Clinical Social Worker Wendy Leger

NOBTS Extension Baton Rouge, Trae Norsworthy for Chuck Lowman

NOBTS Extension at LA State Penitentiary, Director Ricky Sharkey (absent)

NOBTS Extension at LA Correctional Institute Women, Director Debi Sharkey (absent)

Prison Ministry, Director Derek Lindsey

Seafarers Ministry, Director Kerry Ash, Associate Director Jeremy Starnes
Jeremy Starnes will be stepping down from his position at the Seafarer Center in
January. Tommy Middleton presented him with a certificate recognizing him for
his seven years of faithful service to the Seafarer Ministry first as director and
then as associate director.

Judson Baptist Retreat Center, Coordinator Justin Busby
Tommy Middleton presented Justin Busby with a staff/shepherds crook to remind
him that he is a shepherd to everyone who comes to the camp. To Kimberly
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Busby he gave a basket of Louisiana products as an official welcome to the retreat
center. (Note: While Justin Busby began as Associate Coordinator in June 2018
under the direction of Coordinator Eugene Morris, he officially became the
director January 1, 2019 after the retirement of Eugene Morris.)

Titus White, pastor Grace Community Baptist, prayed for the ministry leaders of the
association.

Video Presentation — Judson Baptist Retreat Center

Since a quorum was not present, Moderator Robert Lawrence reviewed the following items
noting that at this time the items are for information only.

Minutes from October 16, 2018 Annual Meeting

Recommendation by the Nominating Committee

Financial Reports - December 2018 and September 2019

2020 Proposed budgets for the BAGBR and Judson Retreat Center

Disaster Relief Update — Randy Osborn reported that while there was not a disaster during this
year, it was and is a time to prepare. He asked that each church select a Disaster Relief contact
person within their church and forward him their information. This will help with the
communication between the churches and the association when a crisis occurs.

New Staff — Dr. Tommy Middleton recognized the new staff from churches in the association.
Bernell Smith, youth pastor Westside Community Church, Plaquemine
Michael Erickson, pastor Family of Faith, Baton Rouge

Church Planting — Randy Osborn recognized and prayed for following new church planters.

e Hope Church — Rev. Jeff Vincent
(Sponsored by Cedarcrest Baptist)

e New Life Community Church, Zachary - Rev. Chase Whitney (absent)
(Sponsored by Living Hope in Sherwood)

e Renew Church, Baton Rouge - Rev. Checkerz Williams represented by Daniel
and Raven Causey (Sponsored by Celebration Church, New Orleans)

e Scarlett Cord Fellowship, St. James - Rev. Miller Jackson
(Sponsored by Church of Life Fellowship)

e True Hope Baptist, Plaquemine - Rev. Kevin Snaril
(Sponsored by Addis FBC)

Robert Lawrence recognized Stephen Young, chairman of the Petitionary Letter Committee. He
recognized Reverend Marvin Parks and Reverend McArthur Greensbury along with their church
members who were present. Both churches applied for membership into the association and the
Petitionary Letter Committee and Administrative Council approved that each be recognized and
accepted into the association. Official acceptance into the association will be forthcoming.
Stephen Young lead in prayer for both churches.

e In His Hands Baptist Church, Reverend Marvin Parks is the pastor. In His Hands
meet in the old Hooper Road Baptist Church property in Baker.
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e New Beginnings Baptist Fellowship, Reverend McArthur Greensbury is the pastor.
They are currently meeting in Baker.

Resolution: Robert Lawrence made the following resolution:

BE IT THEREFORE RESOLVED: That by means of this resolution we offer our
gratitude as the Baptist Association of Greater Baton Rouge first to God our Father and
our Lord and Savior Jesus Christ who directs and empowers every godly work; then to
Jefferson Baptist Church, her pastor Dr. David Goza and her members for their
hospitality and service to the people of BAGBR; the Associational Leadership, to our
council and committee members; and to all who brought inspiration, information, and
intercession for us during this 130" Annual Session.

Robert Lawrence introduced Steven Beckham, who introduced the Guest Speaker Dr. Rick
Brewer, President Louisiana College who gave the annual sermon.

Commissioning of Tyler and Abbie Wales.
Mrs. Melanie Wales sang “Way Maker.

Dr. Rick Brewer gave the annual sermon, What is Truth? Dr. Brewer referenced Colossians 3:2,
2 Corinthians 10:5, Jude 3, and Ephesians 4:21. He reminded everyone that Jesus is the way, the
truth and the life. He showed a brief video on Louisiana College.

Dr. Lawrence introduced the incoming moderator, Dr. Steven Beckham who serves as the senior
pastor at Church of Life Fellowship. He has served as the BAGBR Vice-Moderator for the last
two years. Approval forthcoming.

Dr. Beckham recognized everyone that would be going on a mission trip during the next year.
and lead the closing prayer.

Respectfully submitted,
Jan Terral

Administrative Council Meeting

The Administrative Council met on October 29, 2019 at the association office to discuss
finishing the annual meeting that began on October 18, 2019 at Jefferson Baptist Church after it
was reported that a quorum was not present. After review of the Bylaws of the association and
since the October 18 meeting was not adjourned, a date was set to finish the meeting. The
meeting to continue was set for November 5, 2019 at Jefferson Baptist Church.

Respectfully submitted,
Jan Terral
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MINUTES
Baptist Association of Greater Baton Rouge
Continuation of 130" BAGBR Annual Meeting
Jefferson Baptist, Baton Rouge, Tuesday, November S, 2019

Messengers Present: 41 Churches w/Messengers Present: 29
Guests Present: 4 Missions w/Messengers Present: 3
Total Staff Present: _5
Total Present 50

BAGBR Moderator Robert Lawrence, announced that a quorum was present. He introduced Vice
Moderator George Guillory who presented the following motions which were seconded and
carried.

Constitution Motion: That those messengers known to be duly certified by cooperating
Baptist churches and these messengers coming later comprise the 130" Annual Session
of the Baptist Association of Greater Baton Rouge.

Order of Business: I move that the printed program available to all messengers be the
official order of business for the 130" Annual Session of the Baptist of Greater Baton
Rouge.

Minutes — Robert Lawrence presented the minutes from the 129" Annual Session held October
16, 2018 at Woodlawn Baptist Church in Baton Rouge. The Minutes received a second (Stephen
Young) and were approved.

Financial Report BAGBR and Judson Retreat Center — Treasurer Dudley May reported that
on December 31, 2018 the association had a total of $602,298.33 in the checking and savings
accounts. The BAGBR budget balance was ($11,442.74) for the month. To balance the year
2018, $10,894.99 was taken from savings. The Retreat Center budget balance was $60,244.23
for the month and to balance 2018, $84,838.19 was taken from savings/discretionary fund.

Financial Statement ending September 30, 2019, BAGBR had $469,529.94 in the checking and
savings accounts. The BAGBR budget balance was $1,470.09 for the month and $317.52 for the
year. The Retreat Center budget for this period is ($7,198.43) for the month and ($16,337.55) for
the year. The financial reports were approved. The financial reports, including December 2018
and the church giving for 2018 and January — September 2015-2018 are in the Book of Reports.

2020 Budgets BAGBR and Judson Retreat Center — Treasurer Dudley May presented a
motion, from the Administrative Council and approved by Finance Committee, that the BAGBR
and Judson Baptist Retreat Center 2020 proposed budgets be accepted. He reported that the
Retreat Center is projected to have a deficit at the end of 2019. He encouraged the churches to
use the Retreat Center facilities. The 2020 BAGBR and Judson Baptist Retreat Center 2020
proposed budgets were approved as printed. The proposed budgets can be found in the 2019-
2020 Book of Reports.

Nominating Committee — Moderator Robert Lawrence, presented a motion that the following

recommendations to the Administrative Council, Standing Committees, and vacancies be
approved. The recommendations were approved.
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2020 Officers (Takes office October 18, 2019)

Steven Beckham Moderator Church of Life Fellowship
Oren Conner Vice-Moderator FBC Baton Rouge
Dudley May Treasurer FBC Baton Rouge
George Guillory Parliamentarian Glen Oaks Baptist

Council Representatives 2020-2022 Term (Takes office October 18, 2019)

Stephen Young filling 2021 vacancy Stevendale Baptist

Bruce Worrell filling 2021 vacancy Interim pastor

Arnold Austin 2022 Faith Baptist, Baker

Michael Erickson 2022 Family of Faith

Titus White 2022 Grace Community, Baton Rouge
Gray Pearson 2022 FBC Port Allen

Keith Horton 2022 FBC Plaquemine

Standing Committees 2020-2022 Term (Takes office October 18, 2019)

Finance Committee
Steven Bearry

Mike Ferguson
Bradley Aucoin

Nominating Committee
William ‘Red’ Thornton
Jonathan Ickles

Wes McKay

Woodlawn Baptist, Baton Rouge
Lanier Baptist, Baton Rouge
Christ Covenant, Baton Rouge

Ascension Baptist, Gonzales
Fellowship Church, Prairieville
CrossPoint Baptist, Baton Rouge

Petitionary Letters, Credentials, Fellowship Committee

Jason Haynes
Glen Myers
Jason McNaughten

FBC Baton Rouge
Zoar Baptist
FBC New Roads

A complete listing of the Administrative Council and the Standing Committees are in the

2018-2019 Book of Reports.

Petitionary Letters and Credentials Committee:

Stephen Young, Chairman of the Petitionary Letters, Credentials and Fellowship Committee
reported that New Beginning Baptist Fellowship and In His Hands were affirmed at the meeting
held on October 18, 2019 but a vote is needed for their final approval. The motion to receive the
churches into the Baptist Association of Greater Baton Rouge was unanimously approved. The

original motion follows.

Blessings to you. As the chairman of the Petitionary Letters and Credentials Committee, I bring
to you a recommendation with respect to the membership applications of In His Hands Baptist
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Church under the pastoral leadership of Marvin Parks and New Beginnings Baptist Church under
the pastoral leadership of McArthur Greensberry.

The Petitionary Letters and Credentials Committee met in September to review the petitionary
letters, history, and the constitution & by-laws of both churches. Having found the petitions in
order, we agreed unanimously to meet and interview both pastors.

Our committee met with and interviewed Rev. MacArthur Greensberry and Rev. Marvin Parks,
questioning them on issues of the church’s history, doctrine, and polity, as well as the
motivations behind the desire to join our association and the planned degree of active
participation. Both pastors presented their mission churches as active in BAGBR fellowships and
activities, financially supportive in their budgets, and in doctrinal alignment with the Baptist
Faith and Message 2000.

Upon a careful consideration of these petitions, our committee voted unanimously to recommend
to the Administrative Council that both In His Hands Baptist and New Beginnings Baptist
Church be received as members of the Baptist Association of Greater Baton Rouge. (On August
20, 2020 the Administrative Council approved both churches for membership.)

In His Hands Baptist Church, Pastor Reverend Marvin Parks
8767 Governor Claiborne Drive, Baton Rouge, LA 70811

New Beginnings Baptist Church, Pastor Reverend MacArthur Greensberry
5825 Groom Road, Baker, LA 70714

Reverend Lee Wesley, pastor Community Bible Baptist Church, reported that both In His Hands
Baptist Church and New Beginnings Baptist Fellowship were sponsored by Community Bible
Baptist Church.

Petitionary Letters, Credentials, and Fellowship Committee Members include: Chairman Stephen
Young, Daniel Johnson, Lewis Richerson, John Carrigan, McArthur Greensbury, Kerry Ash, Jon
Bennett

Resolution: Robert Lawrence made the following resolution which was seconded and approved.

BE IT THEREFORE RESOLVED: That by means of this resolution we offer our
gratitude as the Baptist Association of Greater Baton Rouge first to God our Father and
our Lord and Savior Jesus Christ who directs and empowers every godly work; then to
Jefferson Baptist Church, her pastor Dr. David Goza and her members for their
hospitality and service to the people of BAGBR; the Associational Leadership, to our
council and committee members; and to all who brought inspiration, information, and
intercession for us during this 130" Annual Session.

Dr. Lawrence thanked everyone for attending the meeting. He passed on the torch to incoming
Moderator Dr. Steven Beckham. The meeting was adjourned and Dr. Beckham led the closing

prayer.

Respectfully submitted, Jan Terral
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2019-2020 MINISTRIES & MISSIONS SUPPORTED BY BAGBR

2020 BAGBR APPROVED MINISTRIES & MISSIONS

Ministries
Acadia Baptist Center, Eunice
Associational Compassion Missionary
Baptist Collegiate Ministry, LA State University - Baton Rouge
Baptist Collegiate Ministry, Nicholls State University - Thibodeaux
Baptist Collegiate Ministry, Southern University - Baton Rouge
Mary’s House of Bread (Sponsored by Brownfields Baptist Church)

2019-2020 LBC APPROVED MINISTRIES & MISSIONS

Ministries
Associational Compassion Missionary

Church Plants / Missions Sponsoring Church
Celebration, St. Gabriel Celebration Baptist, New Orleans
Church at Park Forest, Baton Rouge Addis, FBC Addis
Hope Church, Baton Rouge Cedarcrest Baptist, Baton Rouge
New Life Community in Zachary Living Hope in Sherwood, Baton Rouge
River Baptist Fellowship, Ventress Faith Baptist, Livonia/Utility Baptist, Jonesville
Scarlet Cord Baptist, Ascension Church of Life Fellowship, Baton Rouge
True Foundation, Plaquemine Belfair Baptist, Baton Rouge
True Hope Baptist, Plaquemine Addis, FBC Addis

2021 BAGBR APPROVED MINISTRIES & MISSIONS

Ministries
Acadia Baptist Center, Eunice
Associational Compassion Missionary
Baptist Collegiate Ministry, LA State University - Baton Rouge
Baptist Collegiate Ministry, Nicholls - Thibodeaux
Baptist Collegiate Ministry, Southern University - Baton Rouge
Mary’s House of Bread (Sponsored by Brownfields Baptist Church)

Supplement amount and length are dependent on the agreement.
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BAPTIST ASSOCIATION OF GREATER BATON ROUGE
COUNCIL AND STANDING COMMITTEES - RECOMMENDATIONS

Approved recommendations will take office October 18, 2020

Church of Life Fellowship,

Steven Beckham 2021 Moderator Baton Rouge

Oren Conner 2021 Vice Moderator Baton Rouge, FBC

Dudley May 2021 Treasurer Baton Rouge, FBC

Robert Lawrence 2021 Parliamentarian Ascension Baptist, Gonzales

Administrative Council

Pending 2023 North

Jeff Phillips 2023 Central Fellowship Baptist, Central
James Law 2023 South FBC Gonzales

Mark Robinson 2023 West Grosse Tete Baptist

Jerry Dupree 2023 Bivo FBC Maringouin

Finance Committee

Calvin Baptiste 2021 First Antioch Community, Lutcher
Marvin Reed 2023 Ascension, Gonzales

John Adams 2023 CrossPoint Baptist, Baton Rouge
Pending 2023

Nominating Committee

Joseph Fowler 2023 Baton Rouge FBC
Nathan Luce 2023 Little Prairie, Prairieville
Pending 2023

Petitionary Letters Credentials & Fellowship Committee

Andrew Pierce 2023 Immanuel, Baton Rouge/Central
Preston Thompson 2023 Redeemer, Baton Rouge
Chris DeGeorge 2023 Parkview, Baton Rouge
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BAPTIST ASSOCIATION OF GREATER BATON ROUGE

2021 ADMINISTRATIVE COUNCIL

Association Officers 2021

Steven Beckham ..........ccocevvereenennn Moderator.............. Pastor, Church of Life Fellowship
Oren CONNEr .....oooveeeeeervennreinens Vice-Moderator ... s sasnens Pastor, FBC Baton Rouge
Dudley May .....ccccovveneeieneneiniennnn Treasurer .......ccccevvevvennee. Member, FBC Baton Rouge
(6110 K80 1] o) o S———— Parliamentarian ...........c.cceeueee Pastor, Glen Oaks Baptist

Regional Representative

2021

Pendifg cousmsissesmmmsmsimesssmasssammmensisss North

Stephent YOUNG . soenisessossssssnssssvonasnss Central...... Pastor Stevendale Baptist, Baton Rouge
Adam Beach......ccovvvvnvivveeevinnrinnnennn. South ............ Pastor, New River Baptist, St. Amant
Steve Armstrong .......eeeeveeereevennennan, West...... Pastor, Westside Fellowship, Plaquemine
Bruce Worrell......oovvveiviveenieennieeennens Bi-V0 ...ccrermemenaramsansraass sssirnsisisssnisnsass Pastor, Interim
2022

Arnold Austin........cccvrricrisnnresveseiiones 410} 15 s AERR—— Pastor, Faith Baptist, Baker
Michael Erickson .........ccooeeviinninnen, Central ..o Pastor, Family of Faith, Baton Rouge
THtUS WHIte.. cosesss csusessrassrmusssssnraonsnsssess South........ Pastor, Grace Community, Baton Rouge
YAy PearSON usmsssssumisssssssisomsmapsossnns WESL v Pastor, FBC Port Allen
Kt O wsenissssmssssssmmonss somusmanessan Bi-VO .o Pastor, FBC Plaquemine
2023

Pending ....coovevveeveevenineniiiniiieniennene, North

Jeff Phillips ...cccovevvevreveninininiiicnnnnn, Central ..o Fellowship Baptist, Central
James LaW......ccoeveeenieninieninicnneinnnne SOUEIL o ovoncconssuemnssnsesnnssansassssissisianss FBC Gonzales
Mark RODIASON .comsmesmssssnssssssasmsssuonsrons WESE.uiiieiiieerreree e Grosse Tete Baptist
Jerry DRIPIER. ... cuvscmnivs civssszimsnssnsssins BiVO cuvoieiiiiecienesneeesreece FBC Maringouin
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STANDING COMMITTEES 2021-2023

Nominating Committee

2021

GALY RICHETSON ,.voveereserucinmensassnsesearinnssnsnsassivisanosssssonsessins susssssmasussss New Life Baptist, Baker
KY1E Pieli oovieviieeeienieieiesiesiceeeeeiiiesce s White Castle, FBC, White Castle
RON RASDEITY ..ecvvivirreniieniieiesiesreienecnicsteis e Jefferson Baptist, Baton Rouge
2022

Willigm “Red”™ ThOTOtOR. .« swscnsessosisssessssusssrmmsamsnssnssmmsssssans Ascension Baptist, Gonzales
Jomathan IeKIes ... ....c.ocwmsrsmionsinssassimammsmmssssmmimsssamanseess Fellowship Church, Prairieville
Wes McKay ....oocvevveviininniiiiiiiiniiiniesneeeenesnesns CrossPoint Baptist, Baton Rouge
2023

NS LR s vonssessusamness masussnsessrapessssssess sssnsens sueswrgmpenvesees Little Prairie Baptist, Prairieville
JOSCPH FOWIRT iiinccssssammsmmusmsmmmmsnssnsonssmnsnsessremsensarssarns Jefferson Baptist, Baton Rouge
Pending

Finance-Stewardship Committee

2021

MIikS IVIGETLS s cvvsssivnssissinssnsssnsn sussinmsnmisansnsvmsisssssisssnsas copwns visssssans Foster Road Baptist, Baker
DIAVIA LTOZA ..o ormmmnrnmronmmsins ss5643553 5055855 i dassrBasm R sa s abTHIF 3950 Jefferson Baptist, Baton Rouge
Calvin Baptiste......ccccvevveriinniiniinnicniiiinienienn, First Antioch Community Baptist, Lutcher
2022

Steven BeITy.....cvcerveerennieniniiiiiirininieneece s Woodlawn Baptist, Baton Rouge
e R U O e ot Mls vyt s oo gyt Lanier Baptist, Baton Rouge
Bradley AVEOIN <o sssmsssssssnenninsssosvevsssnsnss srssssnsssrepemsmsavses Christ Covenant, Baton Rouge
2023

MBaIVIN RBE. . vvsversmcscensermsonsssnsossossnesnnsnnsssiis sicuisssasssnssmsiassonsss Ascension Baptist, Gonzales
John AdamsS.......ccoevvevveriinieeienieneeieneeeese e Cedarcrest Baptist, Baton Rouge
Pending

Petitionary Letters, Credentials and Fellowship Committee

2021

Daniel JONNSON....ccccccveriirieriiiiieiiiieneiireeee Gethsemane Baptist, Baton Rouge
O A e e e o el ey s ptuhs e phton n i emmeioe Oak Grove, Prairieville
RON RASHEITY issomnssnsssissnuainssusssrmssnsisesvrmsessmmonssssmsassissisnsensss Jefferson Baptist, Baton Rouge
2020

Jason HAYHEE. .....ooumcoisiisisimssemumnmsassismmns sonessassssnssmssss i FBC Baton Rouge, Baton Rouge
(GIEn VIYRES, corvess svessesanensronensorvasnsennsnnasssasss b isnmessasissnssi Zoar Baptist, Central/Baton Rouge
Pending

2023

ANATEW PISTCE: ciise svuossusn sussuasennsvmssssssrisnss sosssouss s Immanuel Baptist, Baton Rouge/Central
Preston THOMPSOI ........ : « sissssssies sasmsnnssonssssnsiassrmsosemss Redeemer Baptist, Baton Rouge
ChriS DEelGBOLEER .oevorresrusssssnroons somesnnssnsessasnasis issinissssss sosassns Parkview Baptist, Baton Rouge
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Retreat Center Committee

2021

JEfE PHILLIDS 1oovesusesssssvesissosessessnsassserssssnenssrasusnssroreaseansansassessisaiss Fellowship Baptist, Central
STEPHEI Y OUIE  osssvsvsussssusanasss ssssnenssnsnonsssusspennenpins soomvomensas Stevendale Baptist, Baton Rouge
PALH THIHEE . c.cusininavssssanssossansinssssisrssassmmsammmesenirvssuomasnassnsas Parkview Baptist, Baton Rouge
Rildlel. PEANGNTBE . .....cvousiaiisiasissvssammsssmsssasassamsasess Bluff Creek Baptist, William Wallace Assoc.
2022

Bernell Smith ......cocvvveiiniieniieniinnneiee. Westside Fellowship, Plaquemine
KV IMOSE ;. cicosev s issimmssomssrmvassmasessassssssrasseessannsassnesss Zoar Baptist, Baton Rouge/Central
Pending

Tom McConathy ........cccevvevvverinininncniiinnennn FBC St. Francisville, William Wallace Assoc.
2023

Pending

Pending

Pending

Vernon HUBNEs ...ceriercmsesemmmseommesanissivisasissaesiessisa FBC Zachary, William Wallace Assoc.

Administrative Council History Hooper Road Baptist Church Property
Resolution to Transfer Property to In His Hands Baptist Church

The property formerly known as Hooper Road Baptist Church at 8767 Governor Claiborne Drive
in Baton Rouge (near the intersection of Hooper Road and Mickens Road) was given to the
Baptist Association in 2010 when Hooper Road Baptist Church dissolved and transferred its
property to BAGBR. Before the building on the property could be used by a new church plant,
repairs needed to be made.

In 2011, In His Hands Baptist Mission, a new church plant sponsored by Community Bible
Baptist was looking for a new place to meet. After discussion with Community Bible Baptist and
the Association, an agreement was reached and on February 4, 2012 and In His Hands was
allowed to begin repairs on the roof and other areas of the church building. In His Hands proved
itself to be up to the challenge and began the task to refurbish the property along with some very
generous individuals who gave of their time and money. The Dedication and Installation Service
of the church was held on May 6, 2012. Since then In His Hands Baptist has become a vital part
of that community in Governor Claiborne Drive area.

Last year at the BAGBR Annual Meeting, having moved from mission to church status, In His
Hands Baptist Church was presented to the association for membership into the association at the
recommendation of the Petitionary Letters and the Administrative Council. They were
unanimously approved.

Resolution: We the Administrative Council, recognizing that In His Hands Baptist Church has
become a cooperating member through their participation and giving to the Baptist Association
of Greater Baton Rouge, moves that the property at 8767 Governor Claiborne Drive, Baton
Rouge, Louisiana 70811 be donated to In His Hands Baptist Church and that Executive Director
be authorized to sign all the transfer documents.
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BAPTIST ASSOCIATION OF GREATER BATON ROUGE
BALANCE SHEET
Statement Ending December 31, 2019

ASSETS

Checking

Capital One Operating Account
Capital One Payroll Account
Capital One Merchant Services
Regions

Total Checking

Savings

Louisiana Baptist Foundation
Capital One MM Investment
Cap One MM Banking
Neighbors Savings
Neighbors CD 1

Neighbors CD 2

Total Savings

Cash on Hand

Petty Cash - RTC

Petty Cash - BA of GBR

Total Cash On Hand

Total Current Assets

DESIGNATED FUNDS / NET ASSETS
BAGBR Undesignated
BAGBR Designated

Judson Retreat Center

TOTAL DESIGNATED / UNDESIGNATED
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68,702.54
11,660.93
14,631.12

5,776.52

100,771.11

45,954.17
2,037.95
70,789.11
5.00
109,801.85
109,801.85

338,389.93

550.00
325.00

875.00

128,360.26
244,221.50
67,454.28

440,036.04

440,036.04



BAPTIST ASSOCIATION OF GREATER BATON ROUGE

Budget Analysis Statement Ending - December 31,2019

Current Month 2019 Annual
December 2019  Year to Date Budget
REVENUES
Church Contributions 37,695.94  492,497.49  482,000.00
Total Church Gifts 37,695.94  492,497.49  482,000.00
Supplementary/Other Income
Louisiana Baptist Convention 1,500.00 18,000.00 18,000.00
Budget Refunds BAGBR 1,686.95 8,275.03 0.00
Miscellaneous Income 0.00 0.00 0.00
Cap One MM Banking 5.43 70.55 90.00
LA Bap Foundation Interest 76.02 872.25 340.00
Neighbors CD Interest 1,548.08 4,613.56 2,250.00
Interest Income 0.06 3.95 0.24
Restricted Funds Released 25,297.61 25,297.61 57,026.44
Total Supplementary /Other Income 30,114.15 57,132.95 77,706.68
Total Revenue BAGBR 67,810.09  549,630.44  559,706.68
Current Month 2019 Annual
December 2019  Year to Date Budget
EXPENSES
Missions and Ministries - Budget
Mission Assistance 150.00 1,350.00 1,800.00
Gonzales Seafarer Ministry 431.81 14,132.27 13,493.00
BCM LSU / Nichols State 666.66 80,416.58 80,000.00
Personnel Expenses 42,981.57 377,227.98 392,229.68
Personnel Development 1,067.48 6,096.70 7,000.00
45,297.52  479,223.53  494,522.68
Church Development & Christian Edu-Budget
Sunday School / VBS 0.00 1,715.39 2,500.00
Other Expenses 1,343.26 8,391.51 8,100.00
Office Operations 4,941.13 34,156.90 34,784.00
Building Operations 1,676.24 26,143.11 19,800.00
7,960.63 70,406.91 65,184.00
Total Budget Expenses BAGBR 53,258.15  549,630.44  559,706.68
BAGBR Total Receipts Less Budget Expenses 14,551.94 0.00 0.00
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JUDSON BAPTIST RETREAT CENTER
Budget Analysis Statement Ending - December 31, 2019

Current Month 2019 Annual
REVENUES December 2019  Year to Date Budget
Retreat Operations Revenue
General Fees - Retreat Center 2,967.00 171,684.20 210,000.00
Deposit - Retreat Center 2,080.00 13,961.00 14,500.00
Concessions - Retreat Ctr 0.00 655.00 3,250.00
Misc. Income - Retreat Ctr 0.00 1,191.23 3,500.00
Budget Refund RTC 0.00 0.00 0.00
Restricted Funds Release 36,612.31 36,612.31 1,000.00
Gift Shop - Sales 0.00 8,078.96 10,000.00
Gift Shop - Sales Tax 0.00 776.03 1,000.00
Total Retreat Operations Revenue 41,659.31 232,958.73  243,250.00
Retreat Camps
GMC Camp 0.00 57,859.00 75,000.00
BMC Camp 0.00 20,880.00 40,000.00
Teens in Action 0.00 11,350.00 14,500.00
Equestrian Camp 0.00 7,595.00 7,500.00
Fall Retreat 0.00 4,685.00 3,500.00
CIT Camp 0.00 550.00 1,000.00
Boy's Journey Camp 0.00 1,790.00 3,500.00
Kid's Camp 0.00 6,140.00 30,000.00
Total Retreat Camps 0.00 110,849.00 175,000.00
Horse Program Revenue
Horse Program Fees 0.00 12,620.00 16,000.00
Misc. Income Horse Program 0.00 2,186.00 1,000.00
Total Horse Program Revenue 0.00 14,806.00 17,000.00
Total Revenues RTC 41,659.31  358,613.73  435,250.00
Current Month 2019 Annual
EXPENSES December 2019  Year to Date Budget
Personnel 4,599.81 135,815.70  168,400.00
Retreat Operations 14,165.35 200,422.25 238,150.00
Janitorial 0.00 232.12 4,100.00
Summer Camp Expenses 0.00 7,824.89 11,700.00
Fall Retreats 0.00 122.15 1,200.00
Horse Program Expenses 332.63 14,196.62 11,700.00
Total Expenses RTC 19,097.79  358,613.73  435,250.00
RTC Total Receipts Less Budget Expenses 22,561.52 0.00 0.00
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Baptist Association of Greater Baton Rouge
Schedule II - Summary of Designated Accounts

46

December 31, 2019

Account Beginning Restricted Restricted Ending
Number Account Description Balance Expenses _Revenues Balance
Total BAGBR Operating Reserve
882822 Contingency - BAGBR 128,360.26 0.00 0.00 128,360.26

Total BAGBR Operating Reserve 128,360.26 0.00 0.00 128,360.26
Retreat Center Designated
882001 Concession Stand/Restrooms RC 266.77 0.00 0.00 266.77
882002 Retreat Kitchen Renovations 1,362.33 0.00 0.00 1,362.33
882003 Recreation Course - RC 49.54 0.00 0.00 49.54
882004 Capital Improvement -RTC 2.5% 16,318.84 (341.21) 150.46 16,128.09
882006 Camp Manager's Quarters 32.63 0.00 0.00 32.63
882008 Camp Scholarship Fund 838.32 0.00 0.00 838.32
882009 Discretionary Fund 60,581.44  (36,612.31) 3,865.74  27,834.87
882010 Vision Fund (4.2019 began) 2,528.00 0.00 1,001.00 3,529.00
882012 Mission Offering 1,551.23 0.00 0.00 1,551.23
882014 Pastor/Staff Cabins 15,861.50 0.00 0.00 15,861.50

Total Retreat Center Designated 99,390.60 (36,953.52)  5,017.20 67,454.28
BAGBR Other Designated
882824 New Work/Missions 191.55 0.00 0.00 191.55
882828 Angola ~NOBTS 16,726.91 (1,120.90) 0.00 15,606.01
882829 NOBTS B.R. Scholarships 381.63 0.00 0.00 381.63
882830B Adoniram Judson Annual 4,877.82 0.00 0.00 4,877.82
882830C Inner City . Camp Beyond 3,655.33 0.00 0.00 3,655.33
882831 Youth BAGBR 4,497.62 0.00 84.62 4,582.24
882832 Prison Min Discipleship-BAGBR 25,768.65 (2,262.69) 128.00  23,633.96
882832B Angola-Prison-Onesimus 1,824.35 0.00 0.00 1,824.35
882832W Wade Corrections 230.73 0.00 0.00 230.73
882833B Compassion Missionary Osborn 3,987.49 0.00 2,060.00 6,047.49
882834 Hunt Prison - Chaplain 6,440.39 (319.09) 450.00 6,571.30
882834B Hunt Prison - Discipleship 1,363.15 0.00 0.00 1,363.15
882834C Hunt Prison - Seminary 433.39 0.00 0.00 433.39
882834D Hunt Prison - Library 268.11 0.00 0.00 268.11
882837 VBS - Mission 1,028.37 0.00 0.00 1,028.37
882838 Sr. Adult Ministry 687.57 0.00 0.00 687.57
882839 Mission Opportunity 349.83 0.00 444.02 793.85
882840 West Region Fellowship 1,199.32 0.00 0.00 1,199.32
882841B LCIW Chaplain's 7,250.10 (77.35) 0.00 7,172.75
882841E LCIW ~ NOBTS 525.46 (100.41) 0.00 425.05
882842 BCM Southern 1,132.71 (420.00) 516.66 1,229.37
882845 Seafarer Ministry 20,280.84 (189.88) 1,371.87  21,462.83
882845B Seafarer - ITF Grant 1,320.39 0.00 0.00 1,320.39
882845C Seafarer Ministry NFWF subsidy 500.00 0.00 0.00 500.00



Account
Number

882847
882847B
882849
882849 H-3
882849 Ind-3
882849 Ma
882850 BS
882850 C
882850 F
882850 V
882851
882853
882854
882855
882856
882857
882858
882867

882869
882872
882874
882878
882883
882884
882887
882888

Baptist Association of Greater Baton Rouge
Schedule IT - Summary of Designated Accounts

December 31, 2019

Beginning Restricted Restricted Ending

Account Description Balance _Expenses _Revenues Balance
LBC / Other Supps Ch/ Miss 5,585.56 (4,650.00)  9,900.00 10,835.56
LBC.BAGBR.Special 4,500.00 (2,000.00)  2,000.00 4,500.00
International Missions 5,813.78 0.00 0.00 5,813.78
Haiti Missions 7,396.38 0.00 0.00 7,396.38

India Missions 3,164.79 (5,957.62) 2,081.84 (710.99)
Maui Mission 482.00 0.00 0.00 482.00
Belarus Missions 140.00 0.00 0.00 140.00
Belarus Summer Missions 1,476.81 0.00 0.00 1,476.81
Eastern European Missions 3,309.26 0.00 0.00 3,309.26

Virgin Island Missions 2019 (2,222.97) 0.00 940.00 (1,282.97)
BAGBR Audit 3,900.00 0.00 0.00 3,900.00

Unrestricted Net Asset Release Yr. 57,026.44 (57,153.14) 0.00 (126.70)
CCHispanic Training 25.00 0.00 0.00 25.00
Conerly - Memorial 2,985.00 0.00 0.00 2,985.00
2018 Oil Mineral Lease 36,146.54 (7,726.99) 0.00 28,419.55
BAGBR Bldg. Addition 2018 (28.92) (7,698.07)  7,726.99 0.00
Remodel 2019 Upstairs / others 3,101.34 0.00 0.00 3,101.34
BAGBR Disaster Response 7,554.88 0.00 0.00 7,554.88
882867 BAH Disaster Relief Bahama 2,000.00 (2,000.00) 0.00 0.00
882867 FL 20 Disaster Response Florida 484.70 0.00 0.00 484.70
882867 TEX Z Disaster Relief Texas 2017 4,695.26 0.00 0.00 4,695.26
Guatemala-LaLimonada 40.00 0.00 0.00 40.00

False River Baptist Church (2,547.93) (3,319.35)  5,776.52 (90.76)
CCHispanic Leadership 125.00 0.00 0.00 125.00
Church Planting Myanmar Gift 8,926.96 0.00 0.00 8,926.96
Block Party 6,880.95 (100.00) 0.00 6,780.95
Misc. - Holding 307.34 0.00 8,800.00 9,107.34
TOTAL Church Conference 346.59 0.00 500.00 846.59
Church.Mission Loans 30,000.00 0.00 0.00 30,000.00
Total BAGBR Other Designated 296,536.47 (95,095.49) 42,780.52 244,221.50
Total Designated 524,287.33  (132,049.01) 47,797.72 440,036.04
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ANNUAL CHURCH AND MISSION UNDESIGNATED CONTRIBUTIONS

CHURCHES AND MISSION IN ALPHABETICAL ORDER

2016 2017 2018 2019

Addis First Baptist Church 9,224.61 6,682.07 1,797.78 11,109.68
Ascension Baptist Church 14,671.00 13,072.00 10,753.00 11,413.00
Baton Rouge First Baptist 22,699.19 26,716.86 25,070.10 23,806.26
Bayou Plaguemine, Plaq 4,455.14 4,122.26 4,077.07 4,008.86
Bayou Sorrel Baptist, Plag 4,731.00 3,940.00 3,869.00 2,708.00
Belfair Baptist Church 1,250.00 2,500.00 1,200.00 2,000.00
Bethel Baptist Worship, Morganza 804.66 1,062.53 788.85 458.02
Brownfields Baptist Church - - -

Cane Brake Baptist, Lottie 3,082.70 2,243.26 3,189.83 2,640.42
Cedarcrest Baptist Church 3,346.00 3,967.87 3,651.84 1,306.87
Celebration St. Gabriel Mission* - 1,505.09 1,713.42 1,100.00
Central First Baptist 1,200.00 1,100.00 1,200.00 1,200.00
Christ Covenant 4,266.64 9,292.67 6,232.00 6,804.00
Church of Life Fellowship 400.00 1,400.00 1,200.00 500.00
Comite Baptist Church 2,759.01 1,074.17 1,141.67 1,359.29
Community Baptist, Gnshg - - =

Community Bible Baptist, BR 3,900.00 3,575.00 2,925.00 3,500.00
Courtableau Baptist Church 1,590.08 1,140.15 1,824.00 1,927.00
Cross Creek Cowboy Mission 1,451.72 928.78 843.73 1,011.65
CrossPoint Baptist Church 3,250.00 2,979.13 2,979.13 3,520.87
Douglas Ave. Baptist Church 916.00 1,378.00 1,724.00 2,277.00
Dutchtown Baptist Church 1,100.00 1,200.00 1,200.00 1,200.00
Erwinville Baptist Church 151.92 280.33 500.00 500.00
Faith Baptist Church, Baker 3,857.93 3,397.33 3,365.79 4,708.52
Faith Baptist Church, Livonia 3,190.87 3,001.40 2,700.88 2,600.00
False River Baptist Church* 133.00 - - -

Family of Faith 7,258.74 7,065.41 3,815.00 5,849.00
Fellowship Baptist, GrSpgs. 4,026.95 4,211.97 4,381.10 4,463.28
Fellowship Church, Prairieville 18,395.70 26,559.56 29,384.15 35,953.24
Fellowship South, Gonzales* 3,443.50 4,960.74 5,508.31 3,623.20
Filipino American Baptist 800.00 200.00 150.00 100.00
First Antioch Community 7,000.00
Florida Boulevard Baptist* 18,333.37 16,666.63 15,000.00 12,500.00
Fordoche Baptist Church 4,820.55 1,609.00 2,653.00 2,040.00
Foster Road Baptist Church 5,097.25 5,236.90 5,011.80 4,735.84
Friendship Baptist, Baker - - -

Gethsemane Baptist - 125.00 275.00 300.00
Glen Oaks Baptist Church 1,245.00 1,225.00 1,925.00 1,225.00
God's Vineyard - - - -

Gonzales First Baptist 7,559.41 8,442.51 7,866.70 8,431.38
Grace Baptist Church 1,200.00 600.00 1,800.00 125.00
Grace Community 1,200.00 1,625.00 1,500.00 1,375.00
Graceworks, Prairieville 500.00 - -

Gramercy First Baptist 2,348.61 2,060.08 2,053.05 2,425.68
Greenwell Springs Baptist 42,550.53 32,110.05 40,179.47 36,305.05
Grosse Tete Baptist Church 5,772.00 5,953.00 6,386.00 6,542.00
Hope Mission 194.50
House of Prayer* 208.36 114.92 -

Immanuel Baptist, BR 2,834.85 2,168.37 1,690.69 1,497.61
In His Hands 300.00 300.00 450.00 450.00
Indian Mound Baptist Church 9,806.19 9,565.61 9,204.18 9,045.46

*Disbanded or Merged
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ANNUAL CHURCH AND MISSION UNDESIGNATED CONTRIBUTIONS

CHURCHES AND MISSION IN ALPHABETICAL ORDER

2016 2017 2018 2019

Istrouma Baptist Church 39,230.33 44,369.88 40,730.14 40,860.69
Istrouma Hispanic 31.42
Jefferson Baptist Church 37,350.41 37,928.24 40,900.41 41,464.95
Jefferson Hispanic 106.81 219.07 491.74 463.76
Korean Baptist Ch - Burgin Dr. 600.00 - -

Krotz Springs, First Baptist 4,400.00 4,800.00 4,800.00 5,900.00
LA Kachin Baptist Mission 761.86 - =

Lake Martin Baptist, Prairieville 809.99 908.85 824.82 1,439.08
Lanier Baptist Church 11,157.75 10,833.00 11,113.00 11,787.00
Latanche Baptist, Batchelor 2,385.00 1,814.00 1,555.00 1,488.00
Little Prairie Baptist, Prairieville 1,411.72 1,176.52 627.88 578.14
Living Hope Fellowship 2,894.04 3,463.51 4,124.02 5,348.05
Maringouin FBC 498.00 395.14 252.98 302.41
New Beginnings 250.00 325.00 175.00 175.00
New Life Church of Baker 2,124.30 1,986.30 1,812.11 1,741.63
New Life Church of BR 1,737.59 2,952.55 3,116.70 1,996.53
New Life Community, Zachary 327.52 1,408.14
New River Baptist Church - 3,420.38 1,738.33 1,900.42
New Roads First Baptist 9,979.00 11,241.00 11,546.00 9,884.00
Oak Grove Baptist, Prairieville 1,200.00 1,200.00 1,000.00 500.00
Oakcrest Baptist Church 4,261.25 3,071.90 2,488.48 2,219.19
Park Forest Baptist Church* 1,354.50 1,312.14 141.06 -

Parkview Baptist Church 17,799.10 17,301.70 57,045.80 22,628.10
Plaquemine First Baptist 16,617.00 18,436.70 16,988.57 14,212.26
Port Allen First Baptist 3,188.19 2,160.60 -

Progression Mission 2,028.54 757.00 1,161.563 1,419.01
Providence Baptist 2,400.00 600.00 500.00
Redeemer Baptist Church 8,285.63 9,269.81 9,561.27 9,601.34
Renew 300.00
Reserve First Baptist - - -

River Baptist Fellowship Mission 2020 -

Riverbend Baptist Church 23.80 - -

Scarlet Cord Baptist Mission - -

Sharon Baptist Church - - 550.00
Sherwood Baptist Church* 2,904.39 2,031.03 209.02 -

Sorrento Baptist Church 1,980.64 2,019.72 1,773.05 1,866.52
Starlight Baptist, Morganza - - -

Stevendale Baptist Church 2,558.30 2,660.00 2,938.00 3,342.00
Temple of New Life Mission 199.00 183.00 120.00 300.00
The Rock 500.00 -

Trinity Baptist Church 1,862.20 1,512.09 1,575.49 1,627.54
True Foundation Mission -

True Hope Mission -

United Believers 1,000.00 1,000.00 -

University Baptist Church 2,940.11 2,521.38 2,405.95 2,412.06
Vietnamese Hope Baptist 1,846.17 714.52 3,664.66 1,487.73
Westside Fellowship, Brusly 3,447.00 3,206.00 3,048.00 2,674.00
White Castle FBC 1,042.92 977.76 1,053.98 1,007.73
Woodlawn Baptist Church 24,553.30 17,056.35 16,380.09 16,011.45
Zoar Baptist Church 21,068.10 47,224.39 50,830.23 47,328.66
Total Contribution Receipts $ 456,183.23 | $ 480,642.57 | $ 511,597.19 | $ 492,497.49

*Disbanded or Merged
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BAPTIST ASSOCIATION OF GREATER BATON ROUGE
BALANCE SHEET - PRELIMINARY
Statement Ending September 30, 2020

ASSETS

Checking

Capital One Operating Account 140,508.93
Capital One Payroll Account 16,824.13
Capital One Merchant Services 11,043.60
Regions Bank 4,569.48
Total Checking 172,946.14
Savings

Louisiana Baptist Foundation 46,519.13
Capital One MM Investment 2,038.18
Cap One MM Banking 70,842.33
Neighbors Savings 5.00
Neighbors CD 1 111,314.61
Neighbors CD 2 111,314.61
Total Savings 342,033.86

Cash on Hand

Petty Cash - RTC 550.00
Petty Cash - BA of GBR 325.00
Total Cash On Hand 875.00
Total Current Assets 515,855.00

DESIGNATED FUNDS / NET ASSETS

BAGBR Contingency 122,034.36
BAGBR Designated 319,310.44
Judson Retreat Center - Assets / Restricted 74,510.20
TOTAL DESIGNATED / UNDESIGNATED 515,855.00
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BAPTIST ASSOCIATION OF GREATER BATON ROUGE
Budget Analysis Statement Ending - September 30, 2020
Preliminary Report

2020 Annual
Current Month Year to Date Budget
REVENUES
Church Contributions 35,834.83 365,260.46  480,000.00
Total Church Gifts 35,834.83 365,260.46  480,000.00
Supplementary/Other Income
Louisiana Baptist Convention 1,500.00 13,500.00 18,000.00
Budget Refunds BAGBR 0.00 3,187.81 0.00
Miscellaneous Income 0.00 500.00 0.00
Cap One MM Banking 5.81 53.22 90.00
LA Bap Foundation Interest 57.12 564.96 340.00
Neighbors CD Interest 0.00 3,025.52 2,250.00
Interest Income 0.01 0.23 0.24
PPP Funds Released only 62,500.00 62,500.00 59,885.12
Total Supplementary /Other Income 64,062.94 83,331.74 80,565.36
Total Revenue BAGBR 99,897.77 448,592.20  560,565.36
2020 Annual
Current Month Year to Date Budget
EXPENSES
Missions and Ministries - Budget
Mission Assistance 150.00 1,350.00 1,800.00
Gonzales Seafarer Ministry 1,188.08 8,011.75 14,460.00
BCM LSU / Nichols State 6,749.99 61,166.57 81,000.00
Personnel Expenses 28,067.30 266,808.66  390,005.36
Personnel Development 0.00 3,000.00 7,000.00
36,155.37 340,336.98 494,265.36
Church Development & Christian Edu-Budget
Sunday School / VBS 0.00 858.92 2,500.00
Other Expenses 1,012.65 4,402.10 10,300.00
Office Operations 5,875.38 28,281.41 33,700.00
Building Operations 1,886.43 16,521.25 19,800.00
8,774.46 50,063.68 66,300.00
Total Budget Expenses BAGBR 44,929.83 390,400.66 560,565.36
BAGBR Total Receipts Less Budget Expenses 54,967.94 58,191.54 0.00
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JUDSON BAPTIST RETREAT CENTER
Budget Analysis Statement Ending - September 30, 2020
Preliminary Report

2020 Annual

REVENUES Current Month Year to Date Budget
Retreat Operations Revenue
General Fees - Retreat Center 265.00 51,636.59 210,000.00
Deposit - Retreat Center 1,322.70 3,932.70 16,000.00
Concessions - Retreat Ctr 0.00 0.00 0.00
Misc. Income - Retreat Ctr 690.00 30,048.31 6,000.00
Budget Refund RTC 0.00 0.00 0.00
Restricted Funds Release 0.00 0.00 0.00
Gift Shop - Sales 0.00 55.00 10,000.00
Gift Shop - Sales Tax 0.00 5.00 1,000.00
BAGBR Supp to RTC - PPP 4,811.54 32,500.00 0.00
Total Retreat Operations Revenue 7,089.24 118,177.60  243,000.00
Retreat Camps
GMC Camp 0.00 7,620.00 70,000.00
BMC Camp 0.00 3,640.00 27,000.00
Teens in Action 0.00 2,250.00 15,000.00
Equestrian Camp 0.00 3,225.00 7,000.00
Fall Retreat 1,000.00 2,550.00 3,500.00
CIT Camp 0.00 0.00 1,000.00
Boy's Journey Camp 250.00 825.00 2,000.00
Kid's Camp 0.00 2,090.00 16,000.00
Camp Preview Wkends (4-6yrs) 0.00 0.00 4,000.00
Camp Store Deposits 0.00 583.00 0.00
Total Retreat Camps 1,250.00 22,783.00  145,500.00
Horse Program Revenue
Horse Program Fees 0.00 2,900.00 16,000.00
Misc. Income Horse Program 125.00 2,665.00 1,500.00
Total Horse Program Revenue 125.00 5,565.00 17,500.00
Total Revenues RTC 8,464.24 146,525.60  406,000.00
2020 Annual
EXPENSES Current Month Year to Date Budget
Personnel 6,301.33 82,707.82  161,900.00
Retreat Operations 16,147.79 105,352.64  221,200.00
Janitorial 0.00 81.73 3,000.00
Summer Camp Expenses 1,562.49 8,700.00
Fall Retreats 0.00 262.65 200.00
Horse Program Expenses 490.00 1,745.79 11,000.00
Total Expenses RTC 22,939.12 191,713.12  406,000.00
RTC Total Receipts Less Budget Expenses (14,474.88) (45,187.52) 0.00
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BAPTIST ASSOCIATION OF GREATER BATON ROUGE
Schedule II - Summary of Designated Accounts - Preliminary

September 30, 2020

Account Beginning Restricted Restricted Ending
Number Account Description Balance Expenses _Revenues Balance
Total BAGBR Operating Reserve
882822 Contingency - BAGBR 122,034.36 0.00 0.00 122,034.36

Total BAGBR Operating Reserve 122,034.36 0.00 0.00 122,034.36
Retreat Center Designated
882001 Concession Stand/Restrooms RC 266.77 0.00 0.00 266.77
882002 Retreat Kitchen Renovations 1,362.33 0.00 0.00 1,362.33
882003 Recreation Course - RC 49.54 0.00 0.00 49.54
882004 Capital Improvement -RTC 2.5% 18,872.98 (855.95) 211.60 18,228.63
882006 Camp Manager's Quarters 32.63 0.00 0.00 32.63
882008 Camp Scholarship Fund 838.32 0.00 0.00 838.32
882009 Discretionary Fund 62,063.14 0.00 1,506.66 63,569.80
882010 Vision Fund (4.2019 began) 14,592.00 0.00 956.00 15,548.00
882012 Mission Offering 1,551.23 0.00 0.00 1,551.23
882014 Pastor/Staff Cabins 15,861.50 0.00 0.00 15,861.50
882015 BAGBR TO RTC 10,000.00 (7,611.03) 0.00 2,388.97

To Budget Balance (45,187.52) (45,187.52)

Total Retreat Center Designated 80,302.92 (53,654.50) 2,674.26 74,510.20
BAGBR Other Designated
882824 New Work/Missions 191.55 0.00 0.00 191.55
882828 Angola ~ NOBTS 13,703.01 0.00 100.00 13,803.01
882829 NOBTS B.R. Scholarships 381.63 0.00 0.00 381.63
882830B Adoniram Judson Annual 4,877.82 0.00 0.00 4,877.82
882830C Inner City . Camp Beyond 3,655.33 0.00 0.00 3,655.33
882831 Youth BAGBR 4,382.24 0.00 0.00 4,382.24
882832 Prison Min Discipleship 32,835.10 (2,874.01)  2,075.00 32,036.09
882832B Angola-Prison-Onesimus 1,824.35 (182.16) 0.00 1,642.19
882832W Wade Corrections 230.73 0.00 0.00 230.73
882833B Compassion Missionary 695.27 0.00 0.00 695.27
882834 Hunt Prison - Chaplain 16,582.34 (2,725.01) 800.00 14,657.33
882834B Hunt Prison - Discipleship 3,763.15 0.00 0.00 3,763.15
882834C Hunt Prison - Seminary 433.39 0.00 0.00 433.39
882834D Hunt Prison - Library 268.11 0.00 0.00 268.11
882837 VBS - Mission 1,028.37 0.00 0.00 1,028.37
882838 Sr. Adult Ministry 687.57 0.00 0.00 687.57
882839 Mission Opportunity 621.29 (500.00) 0.00 121.29
882840 West Region Fellowship 1,199.32 0.00 0.00 1,199.32
882841B LCIW Chaplain's 6,399.62 (42.05) 10.00 6,367.57
882841E LCIW ~NOBTS 14.06 0.00 0.00 14.06
882842 BCM Southern 4,881.95 (545.16) 516.66 4,853.45
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Account
Number

882845
882845B
882845C
882847
882847B
882847D
882849
882849 H-3
882849 Ma
882850 BS
882850 C
882850 F
882851
882853
882855
882856
882867
882867 FL
882869
882872
882872B
882874
882878
882882
882883
882884
882887
882888
882889

BAPTIST ASSOCIATION OF GREATER BATON ROUGE

Schedule II - Summary of Designated Accounts - Preliminary
September 30, 2020

Account Description

Seafarer Ministry

Seafarer - ITF Grant

Seafarer Ministry NFWF subsidy
LBC / Other Supps Ch/ Miss
LBC.BAGBR.Special

BAGBR - COVID - LBC
International Missions

Haiti Missions

Maui Missions

Belarus Missions

Belarus Summer Missions

Eastern European Missions
BAGBR Audit

Unrestricted Net Asset Release Yr.
Conerly - Memorial

2018 Oil Mineral Lease

BAGBR Disaster Response
Disaster Response Florida
Guatemala-LaLimonada

False River Baptist Church-expenses
False River Baptist Church-supplement
CCHispanic Leadership

Church Planting Myanmar Gift
Mission Home Cedarcrest

Block Party Trailer

Misc. - Holding

TOTAL Church Conference
Church.Mission Loans

PPP LOAN 2020

Total BAGBR Other Designated

Total Designated

Beginning Restricted Restricted Ending
Balance Expenses Revenues Balance
35,247.79 (565.34) 300.00 34,982.45
1,320.39 0.00 0.00 1,320.39
500.00 0.00 0.00 500.00
4,711.17 (4,100.00)  4,100.00 4,711.17
4,500.00 0.00 0.00 4,500.00
7,500.00 0.00 0.00 7,500.00
5,813.78 0.00 0.00 5,813.78
7,396.38 0.00 0.00 7,396.38
482.00 0.00 0.00 482.00
140.00 0.00 0.00 140.00
1,476.81 0.00 0.00 1,476.81
5,816.27 (3,816.00) 0.00 2,000.27
3,900.00 0.00 0.00 3,900.00
59,757.12 0.00 0.00 59,757.12
2,985.00 0.00 0.00 2,985.00
17,074.81 0.00 0.00 17,074.81
6,054.88 (1,492.00) 4,546.05 9,108.93
484.70 0.00 0.00 484.70
40.00 0.00 0.00 40.00
(1,125.54) (1,727.62) 0.00 (2,853.16)
200.00 0.00 100.00 300.00
165.00 0.00 0.00 165.00
8,926.96 0.00 0.00 8,926.96
3,535.14 (2,261.66) 0.00 1,273.48
6,780.95 0.00 0.00 6,780.95
9,307.34 0.00 0.00 9,307.34
846.59 0.00 0.00 846.59
30,000.00 0.00 0.00 30,000.00
72,411.54 (67,311.54) 0.00 5,100.00
394,905.28 (88,142.55) 12,547.71 319,310.44
597,242.56 (141,797.05) 15,221.97 515,855.00
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CHURCH AND MISSION UNDESIGNATED CONTRIBUTION REPORT

JANUARY - SEPTEMBER 2016, 2017, 2018, 2019, 2020

2016 2017 2018 2019 2020
ARSQLIATION LHAINeHE:S Jan-Sept Jan-Sept Jan-Sept Jan-Sept Jan-Sept
Addis FBC 6,911.89 2,762.96 - 8,443.56 9,504.44 |
Ascension Baptist Church 10,542.00 9,292.00 6,929.00 7,565.00 13,510.00 |
Baton Rouge FBC 16,898.03 22,325.65 18,929.43 18,597.64 17,477.97
Bayou Plaquemine, Plag 3,049.36 3,292.26 3,137.26 3,155.44 2,721.58
Bayou Sorrel Baptist, Plaq 3,453.00 3,271.00 3,092.00 2,010.00 2,168.00 |
Belfair Baptist Church, BR 1,250.00 2,500.00 1,200.00 - -
Bethel Baptist, Morganza 482.66 938.41 499.85 206.47 1,893.63
Brownfields Baptist Church, Baker - - - - -
Cane Brake Baptist, Lottie 1,937.47 1,769.41 2,348.40 2,196.46 2,643.76 |
Cedarcrest Baptist Church 2,516.00 2,902.00 2,626.86 897.76 374.95 |
Celebration* - 1,127.71 1,413.42 800.00 200.00 |
Central FBC 900.00 800.00 900.00 900.00 900.00 |
Christ Covenant 3,849.97 7,744.67 4,531.00 5,103.00 5,103.00
Church of Life Fellowship 300.00 1,200.00 1,200.00 500.00 300.00 |
Comite Baptist Church 1,279.62 919.39 952.95 982.42 924.33
Community Baptist, Gnsbg - - - - -
Community Bible Baptist, BR 2,925.00 2,600.00 2,275.00 3,150.00 1,050.00 |
Courtableau Baptist, Port Barre 1,029.28 762.15 1,568.00 1,504.00 2,236.00 |
Cross Creek Cowhoy, Zachary 1,005.39 786.24 588.41 759.70 867.79 |
CrossPoint Baptist Church 243747 2,437.47 243747 2,708.34 243747 |
Douglas Avenue Baptist 774.00 922.00 1,724.00 1,748.00 701.00 |
Dutchtown Baptist Church 800.00 800.00 800.00 800.00 800.00
Erwinville Baptist Church 151.92 280.33 500.00 500.00 650.00 |
Faith Baptist Church, Baker 3,032.38 2,695.33 2,586.12 3,441.14 3,475.82 |
Faith Baptist Church, Livonia 2,365.18 2,601.40 1,800.00 1,800.00 1,800.00 |
False River Baptist Church 133.00 - - - -
Family of Faith 7,258.74 7,065.41 3,815.00 5,849.00 7,060.00 |
Fellowship Baptist, GrSpgs. 3,025.43 3,126.80 3,391.11 3,423.38 3,266.87 |
Fellowship Church, Pr'ville 13,318.78 20,423.32 20,537.38 26,290.37 30,570.77 |
Fellowship South Mission* 2,500.70 3,745.53 3,849.74 3,523.20 - |
Filipino American Mission 800.00 - - 100.00 300.00
First Antioch Community Baptist - - - 7,000.00 -
Florida Boulevard Baptist* 11,666.69 11,666.63 10,000.00 10,000.00 -
Fordoche Baptist Church 3,471.55 983.00 2,100.00 1,436.00 609.00 |
Foster Road Baptist Church 3,942.64 3,924.79 3,903.30 3,582.43 3,593.60
Friendship Baptist, Baker - - - - -
Gethsemane Baptist Church - 25.00 225.00 225.00 225.00
Glen Oaks Baptist Church 885.00 1,050.00 1,400.00 700.00 1,050.00
God's Vineyard Baptist - - - - -
Gonzales FBC 5,629.27 6,681.47 5,978.33 6,507.70 6,419.23 |
Grace Baptist Church 950.00 600.00 1,800.00 - -
Grace Community 600.00 1,250.00 1,125.00 1,000.00 1,125.00
Graceworks, Pr'ville 500.00 - - - -
Gramercy FBC 1,756.69 1,636.60 1,575.67 1,448.25 1,468.49 |
Greenwell Springs Baptist 32,808.59 26,567.51 31,391.52 28,072.92 24,397.56 |
Grosse Tete Baptist Church 4,379.00 4,940.00 4,814.00 4,889.00 5,516.00 |
Hope Mission - - - 134.50 160.00 |
House of Prayer* 134.23 114.92 - - -
Immanuel Baptist, BR 2,243.48 1,682.61 1,318.37 1,168.11 1,392.63 |
In His Hands 300.00 150.00 300.00 300.00 600.00 |
Indian Mound Baptist 7,093.19 7,452.75 6,902.11 6,750.04 4,523.38 |

* Disbanded or Merged
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CHURCH AND MISSION UNDESIGNATED CONTRIBUTION REPORT

JANUARY - SEPTEMBER 2016, 2017, 2018, 2019, 2020

2016 2017 2018 2019 2020
ASHOGITIGN GrlRedES Jan-Sept | Jan-Sept | Jan-Sept | Jan-Sept | Jan-Sept

Istrouma Baptist (ascensionaHispanic) 27,670.03 | 35217.26 | 30,986.43 | 3144448 | 29,454.71
Jefferson Baptist Church 27,820.93 | 28,900.35| 31,5569.70 | 32,253.92 | 34,140.49
Jefferson Hispanic 60.30 197.33 345.26 333.65 386.24
Korean Baptist 600.00 - - - -

Krotz Springs, FBC 3,200.00 3,600.00 3,600.00 4,400.00 4,500.00
LA Kachin Baptist 587.76 - - - -

Lake Martin Baptist, Pr'ville 809.99 908.85 824.82 5569.54 875.50
Lanier Baptist Church 8,252.75 8,368.00 8,447.00 8,873.00 9,047.00
Latanche Baptist, Batchelor 1,424.00 1,397.00 1,102.00 1,118.00 1,441.00
Little Prairie Baptist, Pr'ville 987.12 748.00 511.78 429.14 611.00
Living Hope Fellowship 2,217.31 2,462.00 3,148.51 3,998.76 4,064.53
Maringouin FBC 414.00 318.81 167.00 241.42 251.85
New Beginnings Baptist 175.00 250.00 150.00 100.00 200.00
New Life Baptist Church, Baker 2,124.30 1,986.30 1,812.11 1,526.40 -

New Life Church Baton Rouge 1,313.37 2,428.48 2,392.96 1,411.36 1,305.69
New Life Community, Zachary - - - 904.02 833.33
New River Baptist Church - 3,420.38 834.62 1,435.71 1,479.58
New Roads FBC 8,254.00 7,561.00 8,437.00 7,682.00 7,955.00
Qak Grove Baptist Church, Pr'ville 800.00 800.00 800.00 300.00 1,200.00
Oakcrest Baptist Church 3,476.21 2,405.60 1,882.78 1,611.43 1,421.82
Park Forest Baptist Church* 1,354.50 1,042.02 141.06 - -

Parkview Baptist Church 13,459.80 | 13,340.30 | 53459.90 | 15481.50 | 26,554.80
Plaguemine FBC 12,737.25| 13,820.83 | 12,760.07 | 10,390.00 13,680.23
Port Allen FBC 2,436.24 2,160.60 - - -

Progression Church 1,437.46 686.83 592.31 733.71 541.00
Providence Baptist Church - 2,400.00 600.00 500.00 500.00
Redeemer Baptist 5,949.60 6,785.58 6,815.99 7,192.49 7,013.69
Renew - - - 225.00 75.00
Reserve FBC - - - - -

River Baptist Fellowship Mission -

Riverbend Baptist Church 23.80 - - -

Scarlet Cord Mission, St. James 50.00
Sharon Baptist Church - - - 400.00 450.00
Sherwood Baptist Church* 2,589.89 1,620.93 209.02 - -

Sorrento Baptist Church 141717 1,757.92 1,320.69 1,418.84 1,295.42
Starlight Baptist, Morganza - - - - -

Stevendale Baptist Church 1,889.30 2,016.00 2,054.00 2,547.00 2,021.00
Temple of New Life 166.00 173.00 120.00 - 500.00
The Rock Church, Gonzales - - 500.00 - -

Trinity Baptist Church 1,600.77 1,150.99 1,240.81 1,364.48 977.54
True Foundation Mission, Plag 196.54
True Hope Mission, Plaq -

United Believers Baptist Church 1,000.00 1,000.00 - - -

University Baptist Church 2,282.96 1,951.97 1,363.03 2,055.50 1,766.25
Vietnamese Hope Church 1,469.04 714.52 2,330.20 1,487.73 1,083.67
Westside Fellowship, Plaq 2,701.00 2,555.00 1,493.00 2,053.00 1,667.88
White Castle FBC 754.09 654.60 805.06 791.02 732.42
Woodlawn Baptist Church 18,643.41 12,092.64 | 11,629.78 | 16,011.45| 11,561.06
Zoar Baptist Church 16,163.90 | 35,695.72 | 39,943.59 | 35,695.55 | 31,408.95
Total Contribution Receipts 349,450.85 | 380,305.53 | 400,846.18 | 377,038.93 | 365,260.46

* Disbanded or Merged
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BAPTIST ASSOCIATION BATON ROUGE 2018 2019 2020 2021
2021 BUDGET Actual Actual Projection Proposed
REVENUES

Church Contributions

004041 Church Gifts 520,801.37 492,497 49 480,000.00 480,000.00
Total Church Contributions 520,801.37 492,497.49 480,000.00 480,000.00

Supplementary/Other Income

004220 Louisiana Baptist Convention 18,000.00 18,000.00 18,000.00 18,000.00

004222 Budget Refunds BAGBR 2,405.69 8,275.03 3,022.45 0.00

004223 Miscellaneous Income 500.00 0.00 500.00 0.00

004224 Cap One MM Banking 72.38 70.55 70.42 71.00

004225 LA Bap Foundation Interest 614.31 872.25 716.95 725.00

004226 Neighbors CD Interest 2,518.68 4,613.56 4,625.52 4,600.00

004227 Interest Income 2,35 3.95 0.40 0.24

004237 Revenue Reserve Fund Transfer / 2020 only PPP - Preliminary 1 0,894,99 25,297,61 62’50000 63’267.52
Total Supplementary/Other Income 35,008.40 57,132.95 89,435.74 86,663.76
Total Revenues BA of GBR 555,809.77 549,630.44 569,435.74 566,663.76

EXPENSES

Missions Assistance

005002 Supp-Mission Assistance 0.00 0.00 0.00 0.00

005004 Missions / Ministries (Mary's House) 1,650.00 1,350.00 1,800.00 1,800.00
Total Missions Assistance 1,650.00 1,350.00 1,800.00 1,800.00

Ministries

Seafarer Ministry

005030 Utilities - GSC 3,801.93 3,624.59 3,413.57 3,800.00

005031 Maintenance & Supplies GSC 1,993.25 2,241.87 2,376.15 2,500.00

005032 Van Operations - GSC 4,630.69 3,369.97 2,077.36 3,000.00

005034 Phones - GSC 2,039.39 1,796.84 2,263.10 2,300.00

005035 Insurance 1/2 from designated 2,860.00 3,099.00 2,860.00 2,860.00
Total Seafarer Ministry 15,325.26 14,132.27 12,990.18 14,460.00

Collegiate Ministries

005050 LSU -BCM 72,000.00 72,000.00 73,000.00 73,000.00

005051 Nichols State-BCM 2,916.67 3,000.00 3,000.00 3,000.00

005052 BCM Southern 4,999.92 5,416.58 5,000.00 5,000.00
Total Collegiate Ministries 79,916.59 80,416.58 81,000.00 81,000.00
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BAPTIST ASSOCIATION BATON ROUGE 2018 2019 2020 2021

2021 BUDGET Actual Actual Projection Proposed
PERSONNEL EXPENSES
Personnel
Salaries 284,909.22 289,454.24 287,562.93 295,823.46
Retirement 18,803.54 16,050.17 18,505.48 13,501.22
Retirement Benefit 15,996.58 8,800.00 8,800.00 0.00
Insurance 38,649.35 33,864.60 41,174.23 45,929.08
Taxes 11,883.63 13,406.40 13,396.95 14,700.00
Misc. (convention, auto, personnel development) 19,065.67 21,749.27 18,943.02 23,800.00
Total Personnel 389,307.99 383,324.68 388,382.61 393,753.76
CHURCH DEVELOPMENT & CHRISTIAN EDUCATION
Sunday School
005223 VBS - Sunday School 2,334.11 1,716.39 858.92 2,500.00
Total Sunday School 2,334.11 1,715.39 858.92 2,500.00
Other Expenses
005282 Youth Ministry 2,000.00 1,000.00 2,000.00 2,000.00
005284 Evangelism Ministry 0.00 103.08 400.00 400.00
005290 Church Revitalization/Planting 0.00 0.00 1,000.00 1,000.00
005292 Regional Pastors Meetings 2,918.77 1,765.27 1,644.76 2,500.00
005293 Associational Leadership Mtgs 2,645.58 3,496.48 3,167.60 3,250.00
005296 Mission Conf/Annual Mtg Events 1,188.76 1,126.68 1,000.00 1,200.00
005300 Acadia Baptist Center 900.00 900.00 900.00 900.00
Total Other Expenses 9,653.11 8,391.51 10,112.36 11,250.00
OPERATIONS
Office Operations
005402 Bank Chas/Service Chgs 4,297 .45 3,238.16 2,597.46 3,000.00
005421 Postage - Office 2,078.98 2,369.59 1,795.30 2,500.00
005422 General Office 4,435.79 5,274.50 5,432.81 5,500.00
005423 Printing Supplies - Office 5,418.88 6,894.88 6,499.28 6,500.00
005424 Equipment/Maintenance - Office 3,742.07 3,635.76 2,316.90 3,700.00
005425 New Equipment - Office 669.52 1,391.58 2,071.24 2,000.00
005426 Insurance - Office 10,254.21 11,352.43 15,816.54 13,000.00
005427 Audit 0.00 0.00 0.00 2,200.00
Total Office Operations 30,896.90 34,156.90 36,529.53 38,400.00
Building Operations
005621 Cleaning - Supplies - Office 3,338.28 4,781.21 6,386.40 6,000.00
005622 Utilities Office 6,375.31 6,299.95 6,393.72 6,500.00
005624 Building- Maint- Lawn- Office 7,910.51 10,086.51 7,352.84 6,000.00
005628 Telephone - Office 9,101.71 4,975.44 4,862.88 5,000.00
Total Building Operations 26,725.81 26,143.11 24,995.84 23,500.00
TOTAL BUDGET EXPENSES 555,800.77 549,630.44 556,669.44 566,663.76
Total Receipts Less Budget Expenses 0.00 0.00 12,766.30 0.00
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JUDSON RETREAT CENTER 2018 2019 Approved 2021
2021 BUDGET Actual Actual 2020 Budget Proposed
REVENUES

Retreat Operations Revenue
004110 General Fees 195,052.14 171,684.20 210,000.00 210,000.00
004111 Deposit 11,640.00 13,961.00 16,000.00 16,000.00
004112 Concessions 0.00 655.00 0.00 0.00
004113 Misc. Income 885.24 1,191.23 6,000.00 6,000.00
004114 Budget Refund 203.08 0.00 0.00 0.00
004115 Restricted Funds Release 84,838.19 36,612.31 0.00 0.00
004116 Gift Shop Sales 10,507.89 8,078.96 10,000.00 10,000.00
004117 Gift Shop Sales Tax 1,073.66 776.03 1,000.00 1,000.00

Total Retreat Operations Revenue 304,200.20 232,958.73 243,000.00 243,000.00
Retreat Camps
411001 GMC Camp 88,666.59 57,859.00 70,000.00 70,000.00
411002 BMC Camp 28,154.00 20,880.00 27,000.00 27,000.00
411003 Teens in Action 14,545.00 11,350.00 15,000.00 15,000.00
411004 Equestrian Camp 4,515.00 7,595.00 7,000.00 7,000.00
411006 Fall Retreat 3,475.00 4,685.00 3,500.00 3,500.00
411010 CITCamp 800.00 550.00 1,000.00 1,000.00
411011 Boy's Journey Camp 1,500.00 1,790.00 2,000.00 2,000.00
411012 Kids Camp 0.00 6,140.00 16,000.00 16,000.00
411013 Camp Preview Wkends (4-6 yr./parents) 0.00 0.00 4,000.00 4,000.00

Total Retreat Camps 141,655.59 110,849.00 145,500.00 145,500.00
Horse Program Revenue
004310 Horse Program Fees 16,653.00 12,620.00 16,000.00 16,000.00
004313 Misc. Income Horse Program 1,440.00 2,186.00 1,500.00 1,500.00

Total Horse Program Revenue 17,993.00 14,806.00 17,500.00 17,500.00

Total Revenues 463,848.79 358,613.73 406,000.00 406,000.00

EXPENSES

Personnel

Salaries 140,348.74 118,505.57 143,900.00 143,900.00

Retirement 4,000.00 0.00 0.00 0.00

Payroll Taxes 19,324.05 17,310.13 18,000.00 18,000.00

Total Personnel 163,672.79 135,815.70 161,900.00 161,900.00
Retreat Operations
005528 *Auto Ins Van/Toyota 240.25 0.00 0.00 0.00
005529 Bank Fees Mer Ser 209.45 184.45 400.00 1,400.00
0055298 Credit Card Usage Fees 25.00 0.00 0.00 0.00
005530 Food 57,372.22 47,546.90 60,000.00 60,000.00
005531 Office Supplies 8,933.83 2,826.49 6,000.00 6,000.00
005532 Utilities 40,560.51 38,925.00 38,000.00 38,000.00
005533 Telephone 5,165.59 4,420.25 5,000.00 4,000.00
005534 Postage 239.20 273.54 300.00 300.00
005535 Conference Expenses 3,275.87 4,166.09 3,500.00 3,500.00
005537 Kitchen Equip/Supplies 20,140.21 3,693.70 3,000.00 3,000.00
005538 Concessions 5,255.95 4,295.53 4,500.00 4,500.00
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JUDSON RETREAT CENTER 2018 2019 Approved 2021
2021 BUDGET Actual Actual 2020 Budget Proposed

005539 Recreation Equipment 5,845.45 943.79 400.00 400.00
005540 Camp Promotion 1,977.98 2,715.01 2,100.00 2,100.00
005541 Tools & Equipment 1,963.82 1,326.44 2,100.00 2,100.00
005542 Camper's Ins. 1,967.70 1,939.50 3,000.00 3,000.00
005543 Auto Insurance 833.11 0.00 0.00 0.00
005544 *Building Property Ins 30,083.78 30,024.57 30,000.00 30,000.00
005545 Miscellaneous 9,863.95 5,015.61 5,000.00 5,000.00
005550 Pool 3,335.49 2,116.76 4,000.00 4,000.00
005551 Buildings 29,758.41 17,640.19 21,000.00 21,000.00
005553 Tractor Fuel/ Repairs 3,062.93 4,640.74 4,500.00 4,500.00
005554 Truck Maintenance 654.34 788.82 0.00 0.00
005555 Other Equipment 6,198.34 7,106.05 5,500.00 5,500.00
005556 Grounds 7,026.94 3,088.39 4,500.00 4,500.00
005557 Reserve/Cap Imp Expense 2.5% 9,373.00 8,134.36 9,900.00 9,900.00
005558 Gift Shop Tax LA&WFel 1,130.06 1,266.40 1,000.00 1,000.00
005559 Gifts Shop Merchandise 5,880.53 6,604.07 5,500.00 5,500.00
005560 Building Improvements 59.40 739.60 2,000.00 2,000.00
005561 Equipment Improve 0.00 0.00 0.00 0.00

Total Retreat Operations 260,423.31 200,422.25 221,200.00 221,200.00
Retreat Janitorial
005562 Janitorial Supplies 1,224.44 23212 2,000.00 2,000.00
005564 Motel Linens 590.57 0.00 1,000.00 1,000.00

Total Retreat Janitorial 1,815.01 232.12 3,000.00 3,000.00
Summer Camp Expenses
005570 Girls Mission Camps Summer 2,629.76 1,648.61 1,000.00 750.00
005572 Boys' Mission Camps Summer 1,725.99 825.00 1,000.00 750.00
005574 Teens in Action Expense 175.30 301.05 500.00 500.00
005576 Equestrian Camp Summer 92.88 0.00 200.00 200.00
005578 Camp T Shirts Summer 7,174.56 4,600.23 5,000.00 5,000.00
005579 Kids Camp 0.00 450.00 1,000.00 750.00

Total Summer Camp Expenses 11,798.49 7,824.89 8,700.00 7,950.00
Association Retreats
005582 Fall Retreats 98.41 122.15 200.00 200.00
Horse Program Expenses
005720 Program Director HP 12,081.08 0.00 0.00 0.00
005721 Wranglers 700.00 3,635.00 2,500.00 2,500.00
005730 Horse Feed 7,465.04 6,916.84 6,300.00 6,300.00
005731 Vet Expense/Horse Program 2,106.14 1,449.00 1,500.00 1,500.00
005732 Farrier Expense HP 560.00 566.75 500.00 1,000.00
005733 Tack Horse Program 13.93 548.48 200.00 200.00
005734 Misc. Expense Horse Program 3,114.59 1,180.55 0.00 250.00

Total Horse Program Expenses 26,040.78 14,196.62 11,000.00 11,750.00

Total Expenses 463,848.79 358,613.73 406,000.00 406,000.00

Total Receipts/Disburse/ 0.00 0.00 0.00 0.00
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STATE MISSIONS SERVICES
FOR CHURCHES AND ASSOCIATIONS

EXECUTIVE TEAM
Dr. Steve Horn, Executive Director

Following the adjournment of the Annual Meeting in November, the work of our convention of
churches continues via the Executive Board of the Louisiana Baptist Convention and the State
Missions Services staff. One of the roles of the Executive Team is to ensure the directives expressed
and approved by the messengers are carried out. This is accomplished in the following ways.

Accountability

The Executive Team coordinates the broad efforts of the State Mission Services staff. Assignments
and strategies are delegated to one of seven teams. Each team has provided a report for your review,
which is part of the accountability process.

In this unusual year of a pandemic, much of our regular work came to a halt and our efforts centered
on consolidating information from various government agencies and making this information easily
accessible to churches. In addition to connecting churches to current information and practices, our
State Mission Services staff reached out to pastors and AMS’s by making approximately 4,000 phone
calls to offer assistance, a listening ear, and prayer.

The Executive Team also oversees the personnel and budgets of the State Missions Services staff.
The last several years have seen reductions in budgets and personnel; however, the staff continues to
operate efficiently and are good stewards of the funds provided by Louisiana Baptists.

The Executive Director works with the elected LBC President to coordinate the planning and
execution of the Annual Meeting. He also works with the elected Executive Board President to plan
and coordinate Executive Board meetings which are held in September, May, and November.

Publications including the Book of Reports and Annuals are generated by the Executive Team and
distributed via public meetings and/or made available online via our website, LouisianaBaptists.org.

The Office of Public Policy falls under the purview of the Executive Team. Dr. Will Hall, Editor of
the Baptist Message, provides leadership in this area on behalf of Louisiana Baptists. His report is
included below.

Presence

The Executive Director serves as an ex-officio member of the Board of Trustees for every Louisiana
Baptist entity and regularly attends their scheduled meetings.
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Associational Mission Strategists (formerly Directors of Missions) are key partners in our
cooperative structure. The Executive Director participates in regular communications with these
partners and hosts periodic meetings to enhance communication and coordination of shared
ministries. The COVID-19 pandemic provided the opportunity to enhance these relationships as
everyone attempted to interpret and navigate the various regulations and phases outlined by the
governor and other officials. The Executive Director participated in over a dozen ZOOM meetings
with AMS’s this year.

The Executive Director also provides a presence for Louisiana Baptists during various meetings of
SBC entities and frequently serves on SBC committees and boards. He participates in ongoing
dialogue with each of the SBC entity presidents/executive directors, is part of a fellowship with other
State Convention Executive Directors and remains in close contact and fellowship with the State
Convention Executive Directors of the Southern states.

One of the most important functions of the Executive Director is to represent the larger Louisiana
Baptist family to local congregations. Invitations to speak during regular services and special events
are welcomed and will be accepted as schedules permit.

2020 Louisiana Baptist Convention
Guinn Auditorium / Louisiana College
November 10, 2020
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BUSINESS AND INFORMATION SERVICES TEAM
Dale D. Lingenfelter, Director

The Business and Information Services Team serves as a support group for all the work of the LBC
State Missions Services. The team provides expertise in the areas of financial accounting,
information technology, facilities maintenance, office services, and human resources. Our goal is to
enhance and support the work of all LBC Teams so they accomplish the missions and ministry goals
of the Convention.

In addition to coordinating the Annual Church Profile (ACP) process for the state, Shana Johnson
serves as Information Services Support Manager and is responsible for the overall information
technical support systems of the Convention and several state entities that are housed within the
Baptist Building. In cooperation with other SBC state conventions and national SBC entities,
Information Services has been instrumental in developing an on-line database of all SBC
congregations and leadership. This program has become the national database for all SBC
congregations and all SBC entities, both state and national. The database consists of all information
collected through the ACP each year, as well as information directly communicated to the office. All
information is retained so as to maintain historical statistical and leadership information for each
reporting congregation. Through her team’s effort along with assistance from the entire State Mission
Service Staff, ACP reporting of all Louisiana Baptist congregations maintains an above average
reporting percentage within the SBC network of congregations.

The LBC Accounting Team provides competent tax and accounting information to Louisiana
Baptist Churches. It is more likely than not that your church secretary has contacted us with
questions on Budgeting, Accounting, Payroll Taxes, and Church Accounting issues. We are here to
help you! Our contact information can be found on the LBC website. In addition, consistent with
prior years, the Louisiana Baptist Convention received an excellent review on our Annual Audit

Report.

Tall Timbers experienced its greatest summer camp attendance in 2019 and greatest number of
decisions made for Christ. Director, Josh Bumgardner, and his staff want you to consider summer
camp or scheduling a retreat if you have not done so recently. With one floor of hotel renovations
completed, our adult accommodations are upgrading with more rooms to follow. A cabin renovation
with a different layout was completed in 2019, and another cabin upgrade has begun, which will add
another 40 bed spaces to our capacity. There are more improvements and additions currently being
planned at Tall Timbers as summer camps and annual attendance continues to grow. With
improvements to our facilities, we hope even more to remove distractions as we serve our guests so that
they may grow closer to Christ. We provide everything from conference room set ups and meals to
activities or teambuilding for youth. We encourage you to register for a summer camp, attend a
Louisiana Baptist event here, or program your own retreat at Tall Timbers.

The Business and Information Services Team considers all of its various areas of support work as

ministry unto the Lord. We count it a privilege to serve our Lord by serving our colleagues and Louisiana
Baptists in the work of reaching Louisiana for Christ and strengthening our churches.
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BAPTIST COLLEGIATE MINISTRY
Mark Robinson, Director

It is sometimes difficult to remember how ministry operated before the pandemic of 2020. BCM had
another incredible year of outreach in 2019 with every campus ministry strong. Soon after our
incredible Collegiate Evangelism Conference on February 14-15 held at Louisiana College our work
suddenly shifted. All our campus ministers were well versed in utilization of Zoom and Facebook
live formats for digital communication before the quarantine began. So, consequentially we made the
transition to meeting virtually with students. A good example is Nicholls State BCM. They reported a
100 percent transfer from in person discipleship groups to virtual. I attended many meetings of
students online in the spring and summer. Every campus completed the academic year meeting
virtually.

Shutting down for the quarantine allowed us to accomplish several important tasks for our ministry.

1. Buildings received much need updating and maintenance.

2. Staff received extra training in the area of digital communication including webx seminars,
zoom meetings, and meeting rooms in FB groups.

3. We began to utilize these formats for reaching out to incoming freshmen earlier than ever by
forming freshman meet and greet groups on zoom weekly.

4. The University campuses became more generous by giving us contact information for
incoming freshman and relying on BCM staff to serve in an advisory capacity with the
campus officials and meet crucial needs in the quarantine response period.

5. International student ministry has had an all-time high impact this summer, particularly at
LSU. These students were stranded on campus without work visas or campus cafeterias. The
BCM has been providing boxes of groceries, through donations, for around 90 families a
week throughout the summer.

6. Emphasis had to move from large events to primarily Gospel appointments and Discipleship.

There are many more good things that came from this time of struggle.
This fall BCM staff and facilities will be utilized to continue to reach the University city all over our
state. There are adaptation plans in effect at every campus and we will continue to strive to proclaim

the gospel daily.

COMMUNICATIONS TEAM
John Kyle, Director

DOING MORE

One of the goals for the Communications Team is to do more things for more people. This is more
than a slogan for us. We desire to maximize our efforts to honor the Lord and serve you.

We meet with each strategist and review their events from the previous year and discuss their needs

for the coming year. We drill down on ways we can better communicate with their desired audience
and prayerfully, make them more effective.
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What did this look like in 2019?

e Social media continues to be an effective tool to communicate with Louisiana Baptists.
Facebook generated over 12.5 million impressions with an average daily reach of 24,995
people.

e LouisianaBaptists.org welcomed almost 268,000 visitors as mobile access continues to
increase.

e Eighty-five print pieces were designed, printed and distributed to promote and support
various events.

e Fifty-nine ads were designed for and printed in the Baptist Message.

e Over 40 promotional videos were created, and more than 60 additional videos were posted on
Vimeo, our video storage site, for use during the events or on social media.

e Stacy Morgan joined the Communications Team in 2019. He conducted 18 roundtables with
dozens of pastors to discover their needs relating to stewardship and Cooperative Program
resources. There are now more than 150 resources available at
LouisianaBaptists.org/stewardship.

e Coordinate, the Church Planning Guide, is produced by the Communications Team. Last year
in excess of 4,500 copies were distributed to churches and Associations.

Here for You, Louisiana Baptists multi-media outreach strategy, launched statewide in February 2019
with the goal of seeding God’s truth inside every heart and every home almost every day. Various
platforms including TV, social media, digital streaming and billboards were used. We also partnered
with the Billy Graham Evangelistic Association and their internet evangelism strategy. Here are
some of the fruits of this effort:

e During the last two quarters of 2019, you seeded God’s word inside 85% of TV households
across the state an average of eight or more times during the weeks we aired. This is an
across the market average.

e Social media/digital streaming reached an average of over 293,000 people monthly.

e The Graham partnership generated 4,346 views of the gospel presentation on HereforYou.org
and 784 people indicated a decision for Christ!

What do these Here for You numbers mean? They indicate the seeds of God’s truth were scattered in
hearts and homes across the state. God promises that “some” of those seeds find good soil and the
return on those seeds is 30, 60, up to 100 times more than what was scattered, (Matthew 13:3-9).

Visit LouisianaBaptists.org/hereforyou and enter, luke1423 to see how your church can connect with
Here for You.

Follow Louisiana Baptists on Facebook (@LouisianaBaptists), Twitter (@LaBaptists) and Instagram
(labaptists) and regularly visit LouisianaBaptists.org for resources, updates and sign up to receive
your weekly e-newsletter.

Doing more. That is our goal and our intent. Prayerfully all of the numbers above add up to impact
for you and for our lost neighbors.
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EVANGELISM AND CHURCH GROWTH TEAM
Keith Manuel, Director

Creating an Evangelistic Culture was the emphasis of the Evangelism Conference hosted by First,
Lafayette. We were challenged and equipped to carry the Gospel near and far by our speakers. Next
year’s ECON will be January 25-26, 2021. Our host is Summer Grove, Shreveport.

Sean Keith is our Sunday School, Discipleship, and Revitalization Strategist. The ReGroup
Conference and Associational Clinics reached over 1,000 participants, and helped equip pastors,
staff, and lay leaders to reach their communities with the Gospel through small groups. Due to the
global pandemic, this year ReGroup will be a digital experience, held August 10-11, 2020.

Our Adult Ministries and Church Administration Strategist is Jeff Ingram. He coordinated the Senior
Adult portion of ECON 2020 with over 450 participants this year. In addition, Jeff hosted over 200
pastors/leaders for the annual January Bible Study and Doctrine Study previews. The work in Church
Administration is mainly in consultations with churches/associations that cover the following areas:
Pastor/Staff Salary Breakdowns; IRS Compliance; Best Practices for Church Finance Committees;
Church/Associational By-Laws; Code of Ethics for Ministerial Staff; Church Staff Job Descriptions;
and Sexual Harassment & Abuse.

Brandon Lewis serves as our Youth Strategist. The Youth Evangelism Celebration held at the
Rapides Parish Coliseum, saw 6,000 youth and adults in attendance and many different spiritual
decisions made during this powerful, two-day gathering. Unfortunately, camps for this summer had
to be canceled. However, plans are already in place to make next summer a memorable time for
students with the anticipation of many decisions made to follow the Lord.

Serving as your Children’s Ministry Strategist is David Anderson. Just as our youth camps were
cancelled, so were our children’s camps and our Kid’s Weekend of Worship. However, this year,
there was strong attendance for the VBS training for LifeWay’s VBS Curriculum. Pray for our
churches because many had great plans and were not able to adjust to hold the most evangelistic
event that they have during the summer. The Children’s Ministry Retreat was another highlight of
this strange year. Children’s ministers gathered from around the state to encourage and challenge one
another, as well as spend time being refreshed and renewed.

You can follow and get updates from our team on Facebook by liking our page “Evangelism &
Church Growth Team of Louisiana Baptists.”

MULTIPLY
LOUISIANA

Yes, There are Towns in Louisiana
Without a Southern Baptist Church!

MULTIPLYLA.COM
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MISSIONS AND MINISTRY TEAM
John D. Hebert, Director

The Missions and Ministry Team of the Convention is committed to helping our churches reach their
full potential in reaching our state for Christ. The team is led by John Hebert. Highlights for the year
include a highly successful church planting effort, strides in our compassion ministry engagement
with churches, and a growing mission builder program. These highlights accompany the execution of
new strategies in Women’s Missions and Ministry, Partnership Missions, Disaster Relief/Men’s
Ministry, and Mission Education.

James Jenkins, Director of Church Planting, continues to lead the effort of Church Planting. His team
is comprised of Lane Corley, our Anglo-Church Planting and Replant Strategist, and Carlos Schmidt,
Language Church Planting and Partnership Missions Strategist. Together with our churches and
associations, these men have worked to meet the goal of the 2020 Presidential Commission to plant
300 new churches by the year 2020. By mid-year 2020, that number is now 262 or 87% of the goal.
The spiritual fruit of these church plants totals 3,749 baptisms and 13,285 decisions for Christ since
2010.

Carlos Schmidt has continued to foster and affirm all the existing partnerships Louisiana Baptist
churches and organizations have with missions’ projects in the United States and the rest of the
world. These partnerships include Haiti, Belarus, and Brazil. In addition, new partnerships in 2020
have been established with US Virgin Islands, Puerto Rico, Brownsville/Matamoros, Cape Bretton
Island Canada, Yucatan Mexico, and Madrid. Carlos led Missions Ready Roundtables at Evangeline
Baptist Association, Northshore Baptist Association, and New Orleans Baptist Association. Missions
Ready Roundtables were scheduled in other associations but had to be canceled due to the COVID-
19 pandemic.

The Missions Ready Conference scheduled for May 2, 2020 also had to be canceled. Carlos has
stayed closely connected with IMB, NAMB, and other agencies to keep Louisiana Baptist churches
informed of any guidelines that need to be followed in view of the COVID-19 pandemic.

Carlos also had planned a VBS training mission trip to Madrid, Spain which had to be canceled.

With grateful hearts we increased our giving to the Georgia Barnette State Missions Offering in
2019. Even though giving is impacted by the pandemic that our nation is experiencing in 2020, we
see continued faithfulness. Praying for, giving to, and being involved in missions are discipleship
fundamentals and are a result of Bible study and mission’s awareness. Assisting churches to explore
new ways to involve women in Bible study and mission’s discipleship is always the goal and purpose
of Women’s Missions & Ministry, led by Janie R. Wise.

Thank you, Louisiana Baptists, for giving to missions in the following ways in 2019:

e Georgia Barnette State Missions Offering (Jan. 1-Dec. 31, 2019)
Received $1,521,351.69 State Goal: $1,700,000

e Lottie Moon Christmas Offering for International Missions (Sept. 1, 2019-Aug. 31, 2020;
report current as of May, 2020)

Received $3,907,424.27 State Goal: $5,200,000
e Annie Armstrong Easter Offering for North American Missions (Jan. 1-Dec. 31, 2019)
Received $1,818,941.31 State Goal: $2,200,000
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Children’s/Youth Mission Education Strategist, Jess Archer, reported that 432 campers, leaders,
staff, and guests attended Children’s Mission Camp 2019.

e 17 students made professions of faith in Christ and three rededicated their lives to Him in
2019 at camp.

e Since January 2020, she has spoken with eight new churches who were interested in starting
Preschool, Children, and Youth WMU programs.

With spring and summer events canceled due to the pandemic, we are looking forward to a great fall
0f 2020 and 2021.

Jeffrey Cook leads efforts to engage Louisiana Baptist churches in Compassion Ministries. Many of
our Louisiana Baptist churches are involved in some kind of Compassion Ministry. Jeff is assisted by
a team of Association Compassion Missionaries (ACM) in several statewide associations. These
workers are John Anderson, Deanna Corbett, Patrick Magee, Randy Osborn, and Pam Walker. Each
ACM has hosted “Start Something” meetings to encourage area pastors and church leaders to start
new works of Compassion Ministry. Additionally, the Compassion Ministry Team will provide
training, utilizing the “Bridges out of Poverty” materials to help churches understand and assist those
in systemic poverty throughout Louisiana.

In spite of the Covid-19 issues, Gibbie McMillan of Men’s Ministries and Disaster Relief has been
busy. Several tornadoes in the spring across Louisiana left two of our churches in need of repair.
Marlow and Gravel Hill Baptist Churches in the Pitkin area needed help cleaning up the debris. In
Lake Charles, 50,000 meals were prepared and distributed from Trinity Baptist Church to aide in
serving the public with food during the response of Covid-19 pandemic. Tropical Storm Cristobal
came ashore in Grand Isle in early June causing flooding in several areas along the coast due to storm
surge. Over 100 clean up buckets were distributed through Bayou Baptist Association. Six trainings
were held across the state. Our shower units are always in demand. Louisiana Baptists are still
leading the charge when disasters happen.

This year our Disaster Relief team and volunteers have also been involved rebuilding St. Mathews
Baptist Church, located at Pelican Point East Grand Bahama Island, which was destroyed during
Hurricane Dorian. Louisiana and Mississippi state conventions joined together to rebuild this church.
A grant was given by Southern Baptists through Baptist Global Response. We have hosted over 100
volunteers in this process. Another donor made it possible to be able to offer building material grants
to the homeowners in the village of Pelican Point.

In other areas of Men’s Ministries, Gibbie works with Royal Ambassadors through coordinating
events like RA Congress and Missions Camp held at Tall Timbers Conference Center. Laymen like
Hartie Spence, from FBC Lafayette, led in a similar effort by planning and coordinating Survivor
Man Camp at ABC in Eunice. Mike Collie, layman from Temple in Ruston, coordinates Camp O Ree
held at Camp Harris in Minden. Due to the COVID-19 pandemic, we were forced to cancel RA
Congress and Missions Camp which is aimed at reaching RA’s and GA’s. Missions Education is a
vital part in preparing our young men and women for the future of missions in Louisiana.

Mission Builder Strategist, Mike Shumock, has been engaged with churches and church plants

throughout the year despite the difficulties of the pandemic. Louisiana Baptists have been involved in
working on eleven projects.
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PASTORAL LEADERSHIP TEAM
Dr. Steve Horn, Executive Director

The Pastoral Leadership Team serves churches of all sizes in many different ministries. Although the
director’s position remains unfilled, the work of this team has continued through the joint efforts of
the state missions staff. This past year, we had 95 requests for resumes through our resume service.
We have about 650 resumes on our server.

Granberry Counseling is a very important ministry to our pastors, staff, and ministers. This ministry
is provided through your gifts to the Cooperative Program at no cost to our ministry staff. Thank you
so much for your faithful giving.

Pastor search committee training remains an important task as we seek to serve our churches. We
have a pastor search toolbox which can be found online to better equip a committee to find God’s
man for their church.

We partnered with our Directors of Missions in providing financial assistance through the Shepherd’s
fund. We dispersed $13,155 in assistance in 2019.

Shepherd’s Rest offers pastors and their churches a four-week sabbatical rest at no cost to the pastors
or churches. In 2019, two pastors took advantage of this offering.

We are here to serve you and minister to you in any way we can.

LOUISIANA BAPTIST MESSAGE
Dr. Will Hall, Executive Editor

Our nation’s shutdown and our state’s stay-at-home mandate have been sobering with respect to their
impact on household incomes, businesses’ bottom lines and ministries’ finances.

Likewise, the restrictions on gatherings have forced Louisiana Baptists to find creative ways to
complete their missions.

With regard to finances, the Baptist Message saw an initial dramatic drop in revenue from all sources
because of the governor’s stay-at-home order.

e Advertising for 2020 was on a record pace for the third straight year, but shortly after the
state’s action, that revenue stream dried up to a trickle because so much was event related.

e Cooperative Program gifts had dropped by about seven percent.
e Subscription payments from churches and individuals had slowed.

Consequently, we suspended the printing of the Baptist Message until the financial strain on our
churches and our members is eased in the state.

This was an unprecedented move, but it was not extreme action. It was a needed preemptory
response to the circumstances in order to keep the Baptist Message viable and vibrant now and in the

future.
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Since then, Cooperative Program gifts have rebounded. But we suspended billing subscribers after
the April 9 edition. Also, the restrictions on public gatherings continue to negatively impact ad
revenue.

However, without the costs related to printing and mailing, and by being mindful of expenses, we
have managed to keep our operating account on solid footing.

Moreover, the Small Business Administration approved our request for a CARES Act loan
(grant) equal to two-and-a-half months of payroll. Now, we are in the process of obtaining
forgiveness for this loan.

In summary, taking the preemptive action of suspending the print edition means that the Baptist
Message will be on solid footing as we prepare to return to normal operations.

In that regard, the plan is to return to printing the paper one month after the shelter-in-place
restrictions are lifted, and the economy is up and running again. We will start with one paper edition
the first month back, as well as one edition the next month. Afterward, we plan to return to a twice-a-
month printing schedule.

Just as local congregations turned toward social media during these times in order to maintain a
ministry presence in their communities, so has the Baptist Message relied on the Internet during this
time we suspended printing the newspaper.

The Baptist Message already had been making a number of improvements with regard to making it
easier to navigate our website, but also in expanding the content to include broader news coverage

and information services.

This made it easier to shift our focus to our online operations, using the Baptist Message website to
publish the news as it happens, and using Facebook and Twitter to alert our readers to reports,
articles and features -- as well as to push our news beyond our website.

The vital importance of the Baptist Message social media ministry has been especially evident during
the coronavirus outbreak on two bases.

e We have been sharing information about the extraordinary efforts our churches have made to
overcome the obstacles in presenting the Gospel during this time of social distancing, and the
news we broke about these innovations have inspired other news services, secular and
religious, to do follow-on stories about Louisiana Baptists.

o Importantly, the Baptist Message played a critical role in alerting our churches and
evangelists about the developing opportunities offered through the CARES Act to nonprofits.
Using our contacts in government and sharing information as it emerged from these sources,
we were ahead of the curve in preparing Louisiana Baptists to take advantage of the Payroll
Protection Program loans — even sharing a link to the application form only minutes after it
was distributed to the Small Business Administration’s D.C. office.

With news of multiple vaccines in development, we expect to resume printing of the Baptist Message
within 60-90 days.
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Meanwhile, we urge you to visit www.BaptistMessage.com to stay informed and be equipped to fully
participate in the cooperative ministries and missions that define our fellowship of churches at the
local, state and national levels.

Finally, know that we remain committed to being the voice of Louisiana Baptists, sharing the news
of our individual and combined efforts to spread the Gospel in our state and to the world.

LOUISIANA BAPTIST FOUNDATION
Dr. Jeffery Steed, Executive Director

The Louisiana Baptist Foundation was chartered as a non-profit agency of the Louisiana Baptist
Convention in 1944 for the purpose of encouraging and assisting with gifts to the churches,
institutions and entities of the LBC and the Southern Baptist Convention. A total of 14 Trustees
govern the LBF with 12 elected by the Convention, along with the Convention Executive Director
and the Convention President serving ex-officio. The LBF receives approximately 26% of its
operational funding from the Cooperative Program with the remainder primarily provided through
fee-based income on assets under management.

The Foundation is in its 76" year of service in 2020 with new leadership. With the retirement of
Wayne Taylor, Dr. Jeffrey Steed took the helm as Executive Director on April 1, 2020.

Ministries can receive gifts through a variety of methods including charitable gift annuities, bequests,
donor advised funds, charitable remainder trusts and pass-through stock donations. In addition to
assisting with gifts supporting the churches and agencies of the LBC and SBC, the Foundation also
provides investment management and trust administration services for churches, institutions and
ministries of Louisiana Baptists. Baptist churches and institutions benefit from using the Short-Term
Fund for cash reserves and designated accounts.

Highlights from 2019 include:

e Distributions or reinvestments of $5,269,895 were made in 2019. The total market value of
assets managed at December 31, 2019 was $162,999,666.

e  Over 400 Louisiana Baptist churches, agencies and institutions had nearly $44 million on
deposit in the Foundation’s Short-Term Fund (STF) at December 31, 2019. Learn more
about the STF and its benefits at www.LBFinfo.org.

o Gifts, bequests and trusts received by the Louisiana Baptist Foundation for the support of
Christian ministry totaled $2,510,784 in 2019. Every gift is designed to Advance the Kingdom!
Some examples are highlighted below:

-- The Foundation accepted gifts creating several new endowments in 2019 totaling $1.23
million. These endowments will pay income to a variety of ministries including local
missions and global missions.

--Multiple donors established their Last Will and Testament that included a gift to a Baptist
ministry important to them. In the future, as these donors step into Heaven, these Testaments
will direct gifts to Louisiana Baptist churches, Louisiana Baptist Children’s Home, a Baptist
camp and New Orleans Baptist Theological Seminary.
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--The Foundation completed estate successions and is working on others that will provide
well over a million dollars to Baptist ministries. The LBF staff can assist you with an estate
plan that benefits your family and will Advance the Kingdom beyond your lifetime.

o In 2019, the LBF received $217,211 from the Cooperative Program and the LBF distributed
34,793,853 to Baptist ministries in return. Over the history of the Foundation, the
Cooperative Program has invested $10.3 million while over $139.7 million has been
distributed or reinvested for Baptist causes!

For more information regarding the services of the Louisiana Baptist Foundation, please visit our
website at www.LBFinfo.org or call the Foundation office toll free at 1-877-523-4636. Thank you for
the partnership in ministry to help Advance the Kingdom... One Dollar at a Time, One Ministry at
a Time, One Life at a Time!

Future Meeting Places

Baptist Association of Greater Baton Rouge
13214 Annual Meeting

2021: Sunday, October 17 - FBC Gonzales

Louisiana Baptist Convention
2020: November 10 - Franklin Avenue Baptist Church

Southern Baptist Convention

2022: June 15-16 Nashville, Tennessee
2023: June 14-15 Anaheim, California
2024: June 13-14 Charlotte, North Carolina
2025: June 11-12 Indianapolis, Indiana
2026: June 24-25 Salt Lake City, Utah
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LOUISIANA BAPTIST CHILDREN’S HOME AND FAMILY MINISTRIES
Dr. Perry Hancock, President and CEO

In its 120" year of ministry Louisiana Baptist Children’s Home and Family Ministries continued its
mission of providing love, care, and hope in Christ for children and families in need. The Children’s
Home provided a positive Christian witness through its residential child and family care programs,
foster care and adoption ministries, Granberry Counseling Centers, Christian Women’s Job Corp,
Compassion for Kids, and Orphans Embrace.

In 2019 the Children’s Home provided ministry services for over 2,200 children, families, and
individuals. Through its on-campus and off-campus residential programs, 196 children and 35
mothers were served. An additional 54 families received placement referral services.

The Granberry Counseling Centers staff provided professional Christian counseling for 930
individuals during the year. Through its Minister Care program, a partnership with the Pastoral
Leadership division of LBC, Granberry provided counseling for 51 Louisiana Baptist minister
families.

Christian Women’s Job Corp provided educational and job skills training for 74 women and support
services for 25 women in 2019. The ministry maintained its adult education certification with the
state of Louisiana and had 7 graduates. Through its partnership with Women’s Missionary Union and
its World Crafts ministry, 3 CWJC students served as artisans, producing over 1,000 Christian
products.

Through a growing community care ministry, Compassion for Kids, the Children’s Home served
over 900 economically challenged children and family members in northeast Louisiana. Compassion
for Kids provides life essentials and the message of Christ, meeting both physical and spiritual needs.
Projects are conducted in partnership with local LBC churches.

In 2019 the Children’s Home also shared God’s love in word and deed through its international
orphan care ministry, Orphans Embrace. The children’s residential village in Haiti was opened and
17 children were accepted as residents of the village.

On campus, a second family care cottage was completed. The facility provides housing for four
families who are served through the HomePlace ministry. Construction of a third family care cottage
will begin soon. Work on a new recreation complex began in 2019. The facility will include a
gymnasium and a pool. Construction should be completed in early 2021.

Louisiana churches once again provided support for the Children’s Home through the Annual
Children’s Home Sunday Offering. The offering meets many of the critical needs the children have
during the year. Churches also continued to support children and families at the Home through the
Fall Food Roundup which provides all of the non-perishable foods needed for the entire year. In the
summer, churches from across Louisiana donated their VBS offerings to support the children. Many
churches provided additional assistance in various ways throughout the year and God used LBC
Cooperative Program giving from the churches to share His love with those in need.

As a result of the support from our churches and the witness provided by the various ministries of the
Home, many children and others experienced the joy of salvation in Christ and received real hope for
life and life eternal. Thank you Louisiana Baptists for meeting needs and changing lives through your
Louisiana Baptist Children’s Home and Family Ministries.
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LOUISIANA COLLEGE
Dr. Rick Brewer, President

Louisiana College is a Christ-centered community committed to Academic Excellence where students
are equipped for Lives of Learning, Leading, and Serving. This is the mission of Louisiana College.

During the last five years, my leadership team and I have worked to restructure, reorganize and find
ways to improve the efficiency of how Louisiana College functions, to better deliver services to our
students and the community, but also to be the best steward. This year was unlike any other, yet God
has shown his favor amidst the storm.

COVID-19

Louisiana College, like all colleges and universities, has faced unprecedented challenges this spring
due to the COVID-19 pandemic, including making the heart-wrenching decision to cancel our annual
commencement exercises, after first postponing them until August. With the revived massive
upswing in cases in the state, we believe the best decision for the health and safety of our graduates,
their family, and L.C personnel was to host a virtual ceremony during the scheduled ceremony time.
It was live streamed so all graduates and their loved ones could attend. Photographs of each graduate
were featured as their names were read, and while we would not share the momentous occasion in
person, we all celebrated with our graduating Wildcats. All the graduates of December 2019 and May
2020 have also been invited to participate in the May 2021 ceremony.

Although the leadership at LC has worked diligently since March to create the best response possible
to the pandemic and be proactive for students to return this fall, much uncertainty remains about the
upcoming school year. We promise to continue to seek God’s will and listen intently to governmental
and medical experts and do our part in keeping our entire college community as safe as possible.

Still, we have much to be thankful for and have received many blessings throughout the 2019-20
academic year to share with you. Please accept our continued appreciation for your economic and
spiritual support.

Faith Integration

This year evangelism seminars designed equip staff and coaches with principles for integrating the
Christian faith into college life were led by Vice President for Advancement Dr. Jerry Pipes and Dr.
Keith Manuel, evangelism/church growth director for the Louisiana Baptist Convention.

Chapel speakers led our students, faculty and staff through the Book of I Peter, and BCM Director
Thomas Worsham organized weekly student-led small groups to study a master/teacher booklet on I
Peter written by faculty. BCM mission projects this year included ministry at the Bridge Church in
Covington and the CENLA Food Bank in Alexandria. It also provided funds to support the LBC’s E4
Preaching Conference at First Baptist Church in Pineville.

In the fall, our annual Christ, Church, and Culture (C3) Conference “Evangelizing Millennials”
discussed the timely issue “What is the Real Issue with Social Justice?”
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Fall and spring Campus Awakenings were hosted by the Jenkins Center for Evangelism and
Missions. Dr. Don Wilton, pastor of First Baptist Church in Spartanburg, South Carolina led the fall
revival, and Dr. John Fream, pastor of Cypress Baptist Church in Louisiana led the spring revival.

Dr. Rick Brewer was keynote speaker at the annual CENLA March for Life. The largest march in the
state of Louisiana includes thousands of campus and community members march from LC to
downtown Alexandria in support of life.

Grants

College students today face very different technological needs than their parents’ generation. The
increased demands on their attention and seismic cultural shifts that have occurred in the last few
years call for a university campus that can accommodate today’s needs without sacrificing integrity
and rigor.

We can see God’s hand in so many of the grants and opportunities that have come our way this year.

Louisiana College was blessed to be awarded a $2.2 million Title III grant to improve and expand
online education from the U.S. Department of Education. This has allowed for the creation of a
Faculty Development Center with support personnel, including a director of online education and an
instructional designer. It could not have come at a more important time, with all instruction having to
abruptly move online in March due to the coronavirus.

The grant, the largest in LC history, allows us to go to the state-of-the-art learning platform, Canvas,
to deliver premiere online content. In addition, we are moving to a cloud environment that allows the
Enterprise Resource Planning System to conduct routine business.

Perhaps more relevant at the moment, though, is that this grant allowed us to hire Dr. Natalie Maxey
as an engineering professor, in a new pre-engineering program. This, in turn, led us to partnering in a
3+2 engineering degree with Louisiana Tech University. This led to a generous donation from Jim
and Mary Terrell of $100,000 for the equipment to offer a first-year engineering course at LC. This
equipment, specifically a 3-D printer, allowed Dr. Maxey to step in and create personal protective
equipment (PPE) to protect medical personnel and first responders in the fight against COVID-19.
Blue Cross Blue Shield, in turn, gave LC a $5,000 a grant to continue this work, and we have raised
more than $20,000 to defray expenses and purchase three additional 3D printers to produce PPE for
area medical facilities. LC has produced more than 3,000 items for medical care workers and
facilities around the state, and requests continue for equipment. God has allowed LC to use science
and technology to minister to our community in a very rewarding way.

We were also blessed to receive several other grants this year.

e Louisiana Board of Regents awarded LC $87,330 department enhancement grant to renovate
classrooms in Guinn Auditorium.

e The Rapides Foundation awarded LC an $111,200 Healthy Behaviors Program Grant to
increase access to health and fitness opportunities for the greater Pineville area, including
rehabilitating the Parrish Fuller Fitness Trail.

e Homeland Security Grant of $100,000 was awarded for additional surveillance cameras and
lighting on campus.
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Enrollment and Retention
Our retention rate from fall 2019 to spring 2020 was 88 percent. Student enrollment at the college
has grown 15 percent since 2015.

We increased the number of CENLA high schools participating in District Rally this year from 21 to
28. LC also hosted the Future Business Leaders of America Leadership Conference and general
conference with more than 375 high school students attending.

A three-week recruitment trip to Thailand, Malaysia, Indonesia, the Philippines, and Taiwan was
held in partnership with Haven of Hope Academy in Dar es Salaam, Tanzania, and schools in
Southeast Asia.

The Louisiana Board of Regents approved the college to offer dual enrollment courses, and DE
courses were provided for Tioga High School in the fall and spring.

Academic and Athletic Programs

We have partnered with CHRISTUS St. Frances Hospital to establish the Cabrini Scholars program
to provide economic support for students in our Accelerated Bachelor of Nursing (ABSN) program.
These are adult students returning to college to pursue a second degree in nursing, and these grant of
$5,000 or $10,000 come with a promise of full-time employment as a registered nurse upon
graduation. This is an innovative track to nursing and Cabrini Scholars is an innovative way to assist
these dedicated students in paying for it.

LC produces top-notch nurses, and we are grateful for the support of Cabrini to allow us to produce
many more. Our ABSN licensure exam passage rate for recent graduates of the college’s nursing
program is 100 percent.

The Louisiana College Athletic Department formally applied for admission to the National
Association of Intercollegiate Athletics (NAIA) this summer. This decision received the unanimous
support from the College’s Board of Trustees. LC was previously part of NAIA in the 1970s-1990s
and experienced several conference and regional title play during those years. This will allow us to
play against schools in our region. Perhaps the biggest reason that NAIA is a good fit, though, is its
Champions of Character initiative and five core values of integrity, respect, responsibility,
sportsmanship and servant leadership, which lend itself to LC’s own core mission as well as many
other faith-based institutions. Our student athletes reached a significant milestone this year. The
student-athlete 2019-2020 aggregate GPA was 3.004, a goal set in our 2016-2020 Strategic Plan. We
believe NAIA membership will only help bolster this with its focus not only on integrity but also on
academic success.

Advancement

Total gifts to LC were in excess of $5 million for the fiscal year. These include gifts from 195 Board
of Visitors members, whose gifts total $231,000, in addition to several substantial restricted and
unrestricted gifts from alumni and other individual donors.

Refurbishment
During the past year, significant renovations have been done in the residence halls. Phase I of the

renovations began summer 2019 and included a $3.7 million upgrade to Tudor Hall and $1.9 million
to English Village. Summer 2020 upgrades include Cottingham and Church Halls. Eighty percent of
residence halls will have been refurbished by August 7, 2020.
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Other improvements done this year include the replacement of the air handler in Cavanaugh Hall and
replacing the upper roof of H.O. West Gymnasium.

Resource Development

We want to express our gratitude to the churches of the LBC for support through the Cooperative
Program. This support allows LC to maintain an affordable and accessible education for students
who sincerely desire a Christian education. It would not be possible without your continued support,
and we are continuously grateful.

We are preparing to file our self-report for SACSCOC this fall in anticipation of our standard 10-year
review, which will be done in the spring of 2021. We are optimistic, as our fifth-year review was
excellent. We appreciate the commitment of the LC Board of Trustees to ensure the college’s
accreditation is never in doubt.

Lottie Moon Christmas Offering
for International Missions

2020 Week of Prayer: December 1-6,2020
2021 Week of Prayer: November 28-December S, 2021
By working together, we can reach them all.

Annie Armstrong Easter Offering

Week of Prayer: March 7-14, 2021
“...the success of missions & our prayers are linked together.’

>

Georgia Barnette Offering

Week of Prayer for State Missions
September 12-18, 2021
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BAPTIST ASSOCIATION OF
GREATER BATON ROUGE

2019-2020 Annual Church Profile (ACP)
Church & Mission Statistics
Directory of Churches & Missions

Note: If your church statistics are not included in this publication,
then our office (or LBC) has not received your information. We ask
that you submit your information to our office at your earliest con-
venience.

Thank you
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